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I  PSEBIPtB 

I.  tie  plan  systematically  to  promote  the  activity  of  im- 

v 

portent  industries  generally  by  1941,  so  that,  if  anything 
happens,  our  country  may  bo  capable  of  self -supplying  the 
inportaut  materials  in  Japan,  l.^anchuria  and  North  China  and 
also  to  realize  long-stride  advancement  of  the  nation's 
strength  in  peace  tine,  ensuring  the  actual  power  of  leader¬ 
ship  in  East  Asia. 

jPLqf&Fg 

1.  This  program,  having  in  view  five  years  from  1937  to  1941 
as  its  first  periodt  is  to  striotly  select  the  classes  and 
goals  of  important  industries  for  the  national  defense  and  to 
oontrol  and  encourage  the  realization  production.  Although  five 
years  has  been  set  as  a  general  period,  the  extent  and  time  of 
achievement  of  the  advancement  and  expansion  shall  be  adjusted 

in  conformity  with  the  degree  of  demand  for  the  various  materials 
According  to  -the  degree  of  progress  of  the  first  period, 
necessary  plans  shall  be  prearranged  for  the  second  period. 

2.  Although  our  Empire  is  made  the  subject  in  the  promotion 
of  important  industries  for  national  defense,  the  requisite 
industries  (for  national  defense;  should  be  pushed  ahead  to  the 
continent  as  far  as  possible  according  to  the  principle  of  right 
work  in  the  right  place  with  Japan  and  I/anchuria  as  a  single 
sphere  and  in  consideration  of  their  necessity  in  our  national 
defense,  and,  furthermore,  observing  the  farsighted  future  policy 
of  our  I&npire,  we  should  pick  out  the  most  important  resources, 
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I  PKrSIPLE 

I*  plan  systematically  to  promote  the  activity  of  lm- 

% 

portent  industries  generally  by  1941.  so  that,  if  anything 
happens,  our  country  may  bo  oapable  of  self-supplying  the 
Important  materials  in  Japan,  !..anchuria  and  North  China  and 
also  to  realize  long-3tride  advancement  of  the  nation's 
strength  in  peace  tine,  ensuring  the  actual  power  cf  leader¬ 
ship  in  East  Asia. 

II  OUTLETS 

1,  This  program,  having  in  view  five  years  from  1937  to  1941 
as  its  first  period,  is  to  strictly  select  the  classes  and 
goals  of  important  industries  for  the  national  defense  and  to 
oontrol  and  encourage  the  realization  production.  Although  five 
years  has  been  set  as  a  general  period,  the  extent  and  time  of 
achievement  of  the  advancement  and  expansion  shall  be  adjusted 

in  conformity  with  the  degree  of  demand  for  the  various  materials 
According  to -the  degree  of  progress  of  the  first  period, 
necessary  plans  shall  be  prearranged  for  the  second  period. 

2.  Although  our  Empire  is  made  the  subject  in  the  promotion 
of  important  industries  for  national  defense,  the  requisite 
industries  (for  national  defense;  should  be  pushed  ahead  to  the 
continent  as  far  as  possible  according  to  the  principle  of  right 
work  in  the  rignt  place  with  Japan  and  I/anchurla  as  a  single 
sphere  and  in  consideration  of  their  necessity  in  our  national 
defense,  and,  furthermore,  observing  the  farsighted  future  policy 
of  our  l&npire,  we  ahould  pick  out  the  most  important  resources, 
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should  ingeniously  take  the  initiative  in  eoono _ L-  exploitation 

of  North  China,  and  should  asks  efforts  to  ssoure  its  natural 
resources. 

3.  in  carrying  out  this  program,  it  is  considered  advisable  to 
avoid  oauaing  an  abrupt  onange  in  our  present  system  of  ocpi+allam. 

However,  proper  and  timely  measures  should  be  taken  in  connection 
with  the  control  of  oixoulatlon  of  money,  finance,  prices  of  goods, 
trade,  settlement  of  accounts  with  foreign  countries,  transports* 

tion,  distribution  (of  oomodities),  labour  and  non-lzqportant  i 

production  and  consumption  so  as  to  ensure  the  wholesale  and 
satisfactory  progress  of  the  program. 

4.  m  the  promotion  of  Important  indue  tries,  those  elements 
such  as  tsohnlque,  capital,  raw  materials,  eto.,  should  be 
ooordinated,  and  perceiving  the  mutual  relationship  of  the  various 
industries,  we  should  eliminate  any  discord  among  them.  However, 
we  oust  distinguish  the  degree  of  lsportance  end  urgency  and  piok 
out  in  the  first  place  the  most  important  end  urgent  ones  end 
encourage  their  achievement.  Vlth  the  above  in  view,  the 

t 

important  items  to  be  taken  up  with  priority  in  our  first  period 
program  axe  listed  as  follows t 

1.  Munitions  Industry 

2.  Aircraft  industry 
3*  Automobile  Industry 
4.  Engineering  machinery  industry 
5*  Iron  and  steel  Industry 

6.  Liquid  fuel  Industry 

7.  Coal  industry 

8.  General  machinery  Industry 

9.  Aluminium  industry 

10.  Magnesium  Industry 

11.  Shipbuilding  industry 

12.  Electric  power  Industry 

13.  Railway  oar  industry 

-  2  - 


The  promotion  of  the  !*inltions  end  Airoraft  Industries 
should  be  in  accordance  with  the  plan  separately  frainod  by  the 
Army,  but,  elements  such  as  funds,  machinery  materials,  labour, 
fuel,  netive  power,  etc.,  which  should  be  dealt  with  and  arrenred 
in  parallel  with  the  promotion  of  general  importont  industries, 
are  included  in  thi3  program. 

5,  Based  on  the  foregoing  principles,  tho  genorol  goal  for  the 
pronction  of  important  industries  and  their  arrangement  in  Japan 
and  Kanohuria  ere  roughly  suown  in  the  attached  table. 
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GENB1AL  GGAI  FOR  PROMOTION  CF  EPORCANT  BEHSTRIS3 


_  1 

ITBB 

UNITE 

GOAL  FOR 
TCTOkL 

PRCLCTICK  CF  PRODUCTION 
JAPAN  MANCHURIA 

GOAL  FOR 
TOTAL 

FXPAI, 

J4 

Aircroft 

No. 

(  ) 

(  ) 

(  ) 

Civil  Use 

2 ,000 

Automobiles  10,0C0  ^ars 

10 

9 

1 

30 

Engineerir :g  10,000 

Machinery  Mnchinee 

50 

45 

5 

Iren 

Steel  Materials 

1,000 

(1,300) 

700 
(  ?oo) 

8  8 
-=t 

• 

A 

Steel 

Pig  Iron  10.C0C 

Mc‘ric  tor.8 

1.150 

( 1.550) 

750 

(1,000) 

400 

(550) 

Iron  Ore 

2,250 

1.050 

1,200 

Ore  in  Stock 
000 

Liquid 

Gas cline 

330 

190 

140 

Compulsory  Oil 
Storage  as  per 
present  rule 

Conpuls: 

Storage! 

present 

Fuel 

Alcohol  10.0C0 

Kilo  litres 

50 

45 

5 

• 

Benzol 

20 

14 

6 

Heavy  Oil 

235 

135 

100 

Oral 

10,000 
Metric  tons 

11,000 

7,200 

3,600 

Almi  men 

10,000 
Metric  tens 

10 

7 

3 

Mugr.^3 ium  1,000 

Me  trie  tens 

9 

6 

f\ 

3 

' 

Vessels 

10,000  tons 

($3) 

(66) 

(  7  ) 

700 

U 

Electric 

Pewer  10,000  k.w. 

Railway  Cara  No. 

• 

• 

L  2,200 

v  52,700 

L  1,0 

W  30,, 

NOTES: 

1.  Yearly  production  of  General  Machinery  of  approximately  2,700,000,000  is  the  gcel.  2. 

although  pre-arranged  as  shown  in  this  table,  is  to  be  subject  to*re-ad justaent  in  accorda 
figures  in  parentheses  in  'Goal  for  Promotion  of  Production"  cclu-rn  represent  Cepacity  of 
investigation  is  urged  in  connection  with  the  construction  of  Cross-Korean  Channel  itailnay 
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EXPANSION  CF  HOLDING  CAPACITY 
JAPAN  _  MANC 


REARK3 


Goel  for  promotion  of  production  if  net 
shewn  in  order  to  kee~ 


1.  Snell  size  automobiles  &  tractors  are  not 
included . 

2.  Proportion  of  passenger  automobiles  &  trucks 
to  be  generally  equal r 


Deficiency  in  Japan  to  be  aupplemented 
Manchuria 


uc-jii 


Compulsory  Oil  Compulsory  Oil 

Storages  as  per  Storage  as  per 

resent  rule  present  rule 


Deficiency  of  about  4,500*000  k.  t.  in  Japan 
to  be  supplemented  from  Central  i  South  China, 
South  Seas  &  Australia.  Besides,  efforts  shall 
be  made  to  utilize  Resources  of  North  China  to 
curtail  the  above  imports 


To  be  mixed  with  uaeoline 


Benzol,  to  be  exclusively  for  peace  time 


1,000,000  Kilo-litre  from  Manchuria  is  Shale  Oil 


10,000,000  k.g.to  be  imported  to  Japan  from 
Manchuria . 


Vessels  under  1,000  tons  &  above  25  years  of 
age  are  not  included. 


L  1,000  L  1,200  1.  Figures  of  this  column  represent  required. 

W  30,000  W  22,700  amount  of  increase. 

2.  Ifcnchoukuo  column  includes  Korea. 

3.  L.  Represents  locomotive  &  W.  Represents 
Freight  wagons. 

',000  is  the  gcel.  2.  With  the  progress  of  researches  distribution  between  Japan  &  Manchuria, 

) -re-ad  jus toont  in  accordance  with  the  principle  of  *right  work  in  right  place  .  3.  Those 

ir.n  represent  Capacity  of  Equipment.  4»  Munitions  are  not  included  in  this  Table,  j.  Substantial 
iss-Korean  c  hair  el  ^ailnay. 
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GETiatAL  CGA1  FOR 

PROMOTION  CF 

DTORCANT  D1XSTRIS 

iras 

UNITE 

goal  fc<i  prcuctici.  c? 

TOTAL  JAPAN 

FROiyjCTICN 

MAIEKURIA 

GOAL  FOB 
TOTAL 

EXPAJE 

JAB 

Aircraft 

No. 

(  ) 

(  ) 

(  ) 

Civil  Use 

2.000 

Automobiles 

1C,0C0  Gars 

10 

9 

1 

30 

1 

Engineering 

Machinery 

10,000 

Mr.chines 

50 

45 

5 

Steel  Materials 

Iren 

1 ,000 
(1.300) 

700 
(  900) 

300 

(400) 

• 

A 

Steel  Pig  Iron  10.C0C 

Metric  tons 

1.150 

( 1.550) 

750 

(1,000) 

400 

(550) 

Iron  Ore  2.250  1,050  1,200  Ore  In  Stock 

■**  800  a 


Liquid 

Gasoline 

330 

190 

140 

Compulsory  Oil 
Storage  as  per 
present  i*ule 

Compulse 

Storages 

present 

Fuel 

Alcohol  10,000 

Kilo  litres 

50 

45 

5 

£gnzol 

20 

14 

6 

Hnavy  Oil 

235 

135 

100 

Oral 

10,000  11 
Metric  ton3 

,000 

7,200 

3,600 

Aluminum 

10,0CC 

Metric  tens 

10 

7 

3 

Magnesium  1,000 

Metric  tens 

9 

6 

O 

.  -  J 

1 

Vessels 

10,000  tons 

(93) 

(£6) 

(  7  ) 

700 

68 

Electric 

Pcwer  10,000  k.w. 

Railway  Cars  No. 

• 

• 

L  2,200 

v  52,700 

L  1,0 
w  30,! 

1 

I 

- 

NOTES:  1.  Yearly  production  of  General  Machinery  of  approximately  2,700,000,000  is  the  gcel.  2. 


although  pre-arranged  as  shown  in  this  table,  is  to  be  subject  to-re-od justaent  in  accordh 
figures  in  parentheses  in  "Gcal  for  Promotion  of  Production"  cclurn  represent  Cepacity  of 
investigation  is  urged  in  connection  with  the  construction  of  Cross-Korean  ^hai-Tel  ^ilnay 


I 


PURL :  http  ://w w w.  legal- tools .  org/doc/3c3 400/ 


!  (F  DTOREANT  DDU5TR1S 


FOR 

I. 

EXPAfEION  OF 
JAPAN 

HOLDING  CAP AC ITT 
MANCHURIA 

RBARB 

Use 

Goal  for  promotion  of  production  is  net 
shewn  in  order  to  keep  secrecy. 

26 

4 

1.  Sr*  11  size  automobiles  A  tractors  ore  not 
included . 

2.  Proportion  of  passenger  automobiles  A  trucks 
to  be  generally  equal. 

1 

( _ 

• 

1 

Deficiency  in  Japan  to  be  supplemented 
foan  Manchuria. 

took 

800 

Deficiency  of  about  4»500»000  k.  t.  in  Japan 
to  be  supplemented  from  Central  i  South  China, 
South  Sees  A  Australia .  Besides,  efforts  shall 
be  made  to  utilize  Resources  of  North  China  to 
curtail  the  above  imjjorta. 

on 

per 

e 

Compulsory  Oil  Compulsory  Oil 
Storages  as  per  Storage  as  per 
present  rule  present  rule  . 

To  be  mixed  with  uaeoline 


Benzol,  to  be  exclusively  for  peace  time 


1,000,000  Kilo-litre  from  Ifenchuria  is  Shale  Oil 


10,000,000  k.g.to  be  imported  to  Japan  from 
Manchuria , 


Vessels  under  1,000  tons  A  ebove  25  years  of 
660  20  age  are  not  included. 


L  1,200  1,  Figures  of  this  column  represent  required. 

W  22,700  amount  of  increase. 

2.  Lfenchoukuo  column  includes  Korea. 

3.  L.  Represents  loc emotive  &  W.  Represents 

_  Freight  wagons, _ 

000  is  the  gcel.  2.  With  the  progress  of  researches  distribution  between  Japan  A  Manchuria, 
re-adjustment  in  accordance  with  the  principle  of  "right  work  in  right  place  .  3.  Those 

:n  represent  Capacity  of  Equipment.  4*  Munitions  are  not  included  in  this  Table,  j •  Substantial 
[a -Korean  c  hair  el  ^ailnay . 


L  1,000 

w  30,000 


II. 


H3S0MI  OP  POLICY  FELATIHj  TO 
EXECUTION’  OF  SIT  7 'ARY  OF 
5-YSAP  PFCCRA?:  OF 

r,TORiiA:rr  rrousTRiis 

(Draft) 

Tentative  Draft  by  Array, 

10  Juno  1937 
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Mo.  1 
Mo*  2 


Tables 
NO.  1. 

Mb.  2. 
Nb.  3. 

Mb.  4* 


.  Principle 
•  Plans 


1*  Financial  Policy  (for  raising  funds) 

2.  Foreign  trade  and  exchange  policy 
J»  Policy  on  Conmodity  Prices 

4.  Policy  for  Controlling  Industry 

5*  Policy  for  Technicians  &  Labourers 

6.  Policy  for  Machine  Industry 

7.  Transportation  Policy 

8.  Policy  for  Assuring  Stability  of  People '3 

Subsistence 

9*  (National) Financial  Policy 

10,  Reformation  of  Administrative  Organizations 

Attached t 

Table  showing  proportion  of  expansion  of 
projected  industries 

Table  showing  pssumed  amount  of  people's  savings 
Table  showing  approximate  amount  of  necessary  funds 
under  Japaneso-Manchurian  Industrial  Extension 
Program 

Estimates  of  subsidy  by  Japanese  Government  to 
the  projected  industries 
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Outline  of  Plan  for  Expansion  of  Productive  Power. 

In  v low  of  the  present  situation  at  home  and  abroad,  this 
plan  aims  at  the  repletion  and  strengthening  of  the  power  of 


our  nation,  whioh  is  the  stabilizing  force  of  East  Asia, 
and  at  tho  establishment  of  a  comprehensive  productive  power 
expansion  plan  for  Japan,  I  anchoukuo  and  China,  which  will 
bring  about  the  realization  of  the  necessary  goal  in  regard  to 
important  national  defense  and  basic  industries  by  1941*  in 
order  to  be  prepared  for  the  epoohal  development  of  our  country's 
destiny  in  the  future;  to  be  attained  in  spite  of  all  difficulties. 
I.  Basic  Policy. 

A.  The  scope  of  this  plan  chiefly  aims  at  the  per¬ 
fection  of  the  foundation  of  national  defense,  and  is 

essential 

particularly  restricted  to/industries  requiring  rapid 
expansion  under  a  unified  plan. 

B.  Tills  plan  is  for  the  establishment  of  a  plan  for 
the  expansion  of  the  productive  power  of  the  major  in¬ 
dustries  of  our  country  based  on  the  polioy  for  the 
establishment  of  a  comprehensive  plan  for  Japan,  Mamchoukuo 
and  China  through  close  contact  and  coordination  among 
Japan,  L'anchoukuo,  onu  China. 

C.  This  plan  aims  at  the  establishment  of  self- 
sufficiency  in  regard  to  important  resources  within  the 
sphere  of  our  influence  and  thereby  ovoid  depending  on 
the  resources  of  a  third  power  as  far  as  possible  even 
in  time  of  an  emergency. 
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The  prospective  distribution  of  the  shares  of  ospital 
expenditures  necessary  for  the  enforcement  of  this  plan  is 


generally  as  follows i 


it  r  yen  1.000.000 


Years 

Japanese 

Government 

Manohukuo 

Government 

Civilians 

Tatal 

NOTES 

1937 

30  « 

4 

1 

700  1 

734 

•  1.  Estimates  of 

1938 

146  1 

90 

l 

1,866  1 

2,102 

mecessary  funds  for 

1939 

261  t 

130 

l 

1,866  1 

2.257 

ithe  respective 

1940 

278  1 

130 

l 

1,866  1 

2,274 

(industries  are 

1941 

289  « 

135 

t 

755  » 

1.169 

obown  in  attached 

1 

1 

1 

(Table  No,  3 

TOTAL 

1,004  t 

479 

1 

7,053  » 

8,536 

(2,  Estimates  of 

t  1 

i 

1 

_ (investments  by  the 

1  To  be  Included  t 

l 

Principally  1 

(Japanese  Govern- 

i"  in  increased  1 

l 

consists  of  1 

(ment  are  snown  in 

Remarks  1 

•  > 

amount  of 

l 

l 

private  in-  1 

(attached  Table 

1 

Government 

t 

l 

vestment  of  1 

Ufo.  4* 

1 

Expenditure 

a 

1 

1 

Japanese  t 

1 

1 

l 

l 

nationals  1 

1 

1 

l 

l 

1 

t 

l 

And  it  is  assumed  that  the  people's  savings,  which  must  provide  the  , 

required  fund  an&unting  approximately  to  17,000,000,000  Yen  as  shown 

above,  will  reaoh  about  17,000,000,000  Yen  within  the  period  of  this 

plan  (Refer  attached  Table  No,  2), 

However,  in  addition  to  the  foregoing,  there  will  be  demand 

for  funds  of  about  a  billion  and  several  hundred  million  yen  including  local 

/  bonds 

and  foreign  investment  durii^  these  five  years.  Consequently,  al¬ 
though  it  is  thought  needless  to  be  extremely  pessimistic  over  the 

-  2  - 
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raising  of  funds,  it  is  not  difficult  to  presume  that  a  control 
will  be  necessary  to  quite  an  extent* 

Pbr  the  a bore  purpose,  our  nation  should  exert  itself  for  e 
smooth  process  of  this  plan  with  a  couple  to  collaboration  among 
all  officials  and  people. 

Herewith,  several  financial  polioies  essential  for  carrying 
out  this  plan,  are  set  forth. 

A.  1U  order  to  facilitate  supply  of  funds  essential  to  the 
construction  to  aceonpany  the  fulfilment  of  this  plan, 
the  basic  principle  for  guiding  finance  shall  be  carried 
out  smoothly  by  the  positive  and  voluntary  cooperation 
of  the  existing  banking  organs, 

B.  However,  with  a  view  to  avoiding  vorlous  obstructions 
liable  to  bo  met  wi th  in  the  money  market,  neoessary  and 
appropriate  control  is  to  be  exercised. 

The  prime  object  of  this  control  may  be  sumnarized  as 
follows i 

To  facilitate  raising  of  neoessary  funds  for  this  plan. 

To  contrive  to  increase  positively  new  savings,  which  are 
the  sources  for  the  supply  of  funds. 

To  adjust  the  investment  of  capitals  and  to  prevent 
double  investment. 

To  firmly  maintain  the  proper  and  relevant  policy 
in  respect  to  rate  of  interest. 

C.  Several  concrete  measures  essential  for  the  above  purposes, 
may  be  stated  os  follows  i 

(1)  Measures  for  facilitating  raising  of  funds, 

(a)  To  *nend  the  Bank  of  Japan  let  and  have  the  bank 
administrate  the  finance  of  the  basic  industries. 
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(b)  To  grant  thi3  bank  the  controlling  and  supervisory 
posers  over  various  banking  organa. 

(c)  To  amend  the  Industrial  Bank  of  ^apan  let  and  extend 
the  legal  limit  of  isauanoe  of  debentures  by  IS  times 
the  present  system.  For  this  end,  neoeasary  increase  of 
capital  shall  be  rujde  by  moans  of  Government  investment. 

(d)  To  grant  this  bank  monopoly  power  over  leeuo  and  truat  of 
public  bonds  and  debenturee  and  to  have  it  exercise 
control  over  the  loan  market. 

(e)  TO  revise  the  system  of  real  rights  granted  by  way  of 

security. 

(f)  To  extend  the  financing  of  industries  by  tha  funds  of 
Deposit  Section  /  of  Finance  **inistry/  and  Post  Office 
Insurance. 

(2)  treasures  for  increasing  savings. 

(a)  To  open  a  national  movement  for  practicing  economy 
of  consumption  and  thrift  and  saving. 

(b)  To  lover  the  minimum  limit  of  postal  savinga  (from 
10  sen  to  5  aen)  • 

(c)  To  start  house-to-house  oolleotion  system  of  postal 
savinga  (similar  to  post  office  insurance). 

(3)  1. ’assures  for  adjusting  investment  of  capital. 

(a)  To  suppress  fresh  investment  in  non-urgent  and  non- 
essential  enterprises. 

(b)  lb  have  the  Bank  of  Japan  supervise  and  guide  the 
employment  of  capital  by  the  various  banking  organs. 

(c)  To  restrain  double  investment. 

(4)  Lieasure  for  interest  rate. 

(a)  lb  finniy  maintain  the  general  low  money  rate  polioy. 
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(b)  To  exercise  control  over  the  rate  of  interest  of 
public  bonds  and  debentures  by  unified  acceptance 
of  public  bonis  and  debentures  by  the  Industrial 
rank  of  Japan. 

(c)  To  make  ar  adjustment  of  lono-terrr.  interost  and  of 
interest  on  public  loan  bonds. 

(d)  To  regulote  eLyloymer.t  of  funds  of  the  Deposit 
Section,  fbr  the  purpose  of  suppressing  sudden 
rise  of  money  rates. 

(e)  To  accelerate  the  amalgamation  and  rational izrt ion 

of  the  various  banking  organs  with  o  view  to  lowering 
the  cost  of  raising  funds  to  the  utmost. 

D.  To  carry  out  a  sound  currency  policy  and  to  manage  the 
money  market  properly  and  opportunely  under  the  control  of 
tne  Central  Bank. 

II.  foreign  Trade  and  Exchange  Policy. 

Upon  estimating  the  international  reoeipts  and  payments 
accompanying  the  execution  of  this  plan.  Japan  and  Llanchuris 
considered  as  one  unit,  the  deficiency  in  international 
payments  as  shown  in  the  following  table  exceed/^ ,000,000 ,000 
yen  for  the  years  1937  and  1938.  end  tnis  oannot  be  paid 
up  with  that  year's  gold  export  alone.  However,* 
repletion  of  productive  power,  it  is  anticipated  that  this 
decline  will  be  checked  and  that  the  international 
balance  will  improve  from  1940  on. 
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Total  L_ .porta 

4.085 

.»  4.478 

.  4.987 

1 

5.420 

•5.917 

i24.887 

1  4.977 

Total  import  a 

4.699 

•  5.367 

i  5.423 

1 

5.458 

5.470 

•26,417 

•  5.283 

Exoaaa  of  Kxporta 
or  Imports  (-) 

614 

i  (-)889 

•  (0436 

l 

(O  38 

•  447 

01.530 

<-)  306 

Raoeipta  4  Payments 
outside  of  Foreign 

?30 

»  220 

i  230 

l 

230 

1  230 

»  1.150 

1  230 

Trade 

• 

International 

I. 

t 

1 

1 

1 

Faoeipts  4 

Payments  (•) 

(-)  384 

«(-)  659 

.  (O206 

1 

192 

»  677 

<-)  380 

•(-5  76 

Export  of  Gold 

154 

»  3?o 

1  180 

• 

1 

1 

1  • 

Exoaaa  or 

»(0  289 

,  (0  26 

Defioltmey  of 

(0  330 

1 

1 

1 

1 

Payment 

zl - 

t 

1 

_L 

J _ 

1 

J _ 

A&d  as  whether  or  not  the  balance  would  improve  depends  on  proper  foreign 
trade  and  exchax^e  measures  of  the  government,  it  is  deemed  necessary  to 

consider  the  following  policies. 

4.  Measure  for  foreign  '1‘rade. 

ll)  Comprehensive  ‘AVade  Control  Plan. 

(a)  To  enact  *a  trade  control  law*,  regulating  uniformly 
the  domestic  and  foreign  territories  and  institute 
•Trade  Guild  Law*  with  a  view  to  promoting  autonomous 
control  and  oor.m>n  interest  of  the  traders. 

(b)  To  establish  *A  fbreign  Trade  Ministry*  witn  a  view  to 
proper  adjustment  and  management  of  .foreign  trade. 
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(e)  Tto  establish  a  National  Policy  Foreign  Trade  Comnrnv,  Ltd., 
to  undertake  the  export  and  inport  of  those  manufactures 


important  tor  national  defense. 

(2)  Positive  measures  for  accelerating  export.  Toe  emphasis  in 

materiel* 

exportation  shall  be  laid  on  the  munitions  industry  indAfor 
production.  Provided  that,  in  order  to  maintain  balance  of 
the  international  receipts  and  payments,  the  exoort  of  textile 
goods  and  consumable  materials  shall  be  encouraged  as  beretofo- 
(Vide  attached  ‘1‘able  IJo.  3)» 

(a)  To  strengthen  the  Export  Association  and  enforce  com¬ 
pulsory  participation  of  all  ox  porters.  The  association 
shall  also  be  made  to  exercise  independent  control  in 
respect  to  qualities,  quantities  and  prices. 

(b)  To  undertake  complete  organization  of  export  banking 
organs  for  tho  smooth  functioning  of  export  finance. 

(c)  Tto  intensify  the  existing  Export  Compensation  Law  and 
to  promote  overseas  exportation  by  me; ns  of  export 
compensation  and  credit  compensation. 

(d)  For  the  purpose  of  propagandizing  Japanese  and  Manchurian 
goods  and  speedy  collection  of  trade "intelligence  from 
various  sources,  to  institute  Trade  Offices  in  tho 
principal  cities  of  the  world  and,  in  addition,  tc 
station  trade  intelligence  officials  in  the  necesscrji 
points. 

(3)  Negative  measures  for  suppressing  import. 

(a)  To  keep  in  force  the  present  import-bill  permit, 
system,  if  found  nece33ary,  and  to  apply  proper 
and  timely  control  over  the  importation  of  non¬ 
expedient  and  non-es3©ntial  articles. 
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(b)  Tb  vest  the  frede  Minister  with  the  controlling 
poxer  over  customs  duties.  Tb  emend  the  Custone 
L*w«  laying  emphasis  on  international  receipt a  and 
payments,  and  adopt  the  Japan-Menchurtmn  Preferential 
Tariff  8yatem,  which  aims  at  the  abolisiiment  of  double 
duty  and  customs  duties. 

(o)  lb  demand,  under  the  indennif ication  principle,  the 
promotion  of  exportation  or  the  suppression  of  im¬ 
portation  to  those  over-import  countries  such  as 
U.S.A.,  Australia,  Oermany,  Canada,  India,  etc.^  and, 
on  the  contrary,  to  adopt  the  scattered  purchase  system 
according  to  the  import  compensation  system,  in  response 
to  the  demand  ibr  indemnification  of  those  over-export 
countries  such  as  Central  America  and  the  IJear  East. 

(U)  Improvement  of  receipts  and  payments  outside  of  overseas  trade 

(•)  To  encourage  the  expansion  of  our  shipping  business 
and  increase  the  income  from  overseas  freight. 

(b)  Tb  endeavour  to  attract  the  foreign  tourists  and 
simultaneously  to  ourtail  expenditures  abroad  of 
Japanese  and  Manchurian  nationals. 

B.  Exchange  Plan. 

(a)  To  maintain,  as  far  as  possible,  the  exchange  rate  o 
la  2d  against  Britain  for  the  purpose  of  stabilizing 
the  exchange  value. 

(b)  Tb  intensify  the  Pbreign  Exchange  Control  Law  and 
completely  stop  the  flight  abroad  and  speculative 
investment  abroad  of  our  capital.. 

(o)  Tb  fix  appropriate  and  opportune  purchasing  value 

of  gold  in  order  to  encourage  an  epochmaking  production 
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of  gold  (Vide  attaohod  Table  No,  3)«  To  remove 
the  holdings  of  the  llanchurian  Central  Bank  to  the 
Bank  of  Japan  and  to  export  necessary  gold. 

(d)  To  create  a  long  term  credit  abroad  amounting  ap¬ 
proximately  to  500,000,000  yen  for  five  years,  the 

a  . 

proposed  countries  being  U.S.A..  Britain,  and  Germany, 
III.  Policy  for  ft:ioe3  of  Goods, 

As  the  result  of  increase  of  demand  for  goods,  following  the 
execution  of  this  program,  it  i3  presumed  that  the  price  level 
within  the  period  of  this  program  may  rise  by  10#  more  or  less 
per  year. 

Consequently,  it  becomes  an  urgent  problem  to  make  pertinent 
the  measures  for  price  and  wages  to  ensure  uninterrupted  execu¬ 
tion  of  this  program  and  to  prevent  probable  decline  of  export-, 
trade  which  would  follow\rise  of  production  costs  and  also  to 
avoid  the  confusion  of  people's  livelihood.  For  thia  purpose, 

the  following  measures  are  deemed  necessary. 

% 

A.  To  speedily  increase  the  production  of  iron  and  other 
important  materials.  To  amplify  tho  supply  of  articles 
by  all  means  and  to  facilitate  their  distribution, 

B,  To  intensify  the  price  control,  if  conditions  so  require, 
not  only  on  the  standard  of  price  of  general  merchandise 
but  also  on  the  individual  price, 

C»  To  make  all  possible  efforts  to  avoid  stimulating  the 
domestic  market  resulting  from  an  excessive  restriction 
of  inports,  namely,  holding  beck  of  commodities,  big 
increase  of  speculative  .inports  and  the  resultant  boosting 
of  market  price  abroad. 
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Especially  u  regard*  the  projected  Industries,  export 
industries,  and  industries  producing  the  prinoipal  necessaries 
of  life,  to  operate  the  priority  import  system  and  to  examine 
the  import  prioea  according  to  the  standard  price  to  be  determined 
from  time  to  time. 

To  intensify  the  Anti-Profiteering  Ordinance  and  to  control 
all  attempts  for  limiting  supplies  and  unreasonable  profiteer¬ 
ing,  imposing  heavy  penalties  on  the  offenders. 

To  institute  J’rice  Inspectors  ( Eakaku-Kan)  with  function  of 
inspecting  prices  in  pursuance  of  the  provisions  of  Anti- 
Profiteering  Ordinance,  Important  Industries  Control  Law  and 
Important  Fertilizer  Industry  Control  Law, 

To  make  it  necessary  to  obtain  government  permission  in  order 
to  raise  the  price  of  any  important  merchandise  (to  be  enforced 
imaedlately)  • 

To  designate  the  cartels  or  associations  of  coal  and  other 
important  home  product  materials  and  machineries  (i.e. 

Engineering  Industry  Association,  Conmercial  Association, 

Marine  Products  Associotion,  Industrial  Association,  etc.) 
as  the  controlling  bodies  and  make  them  exeroise  control  on 
production,  sales  allocation  of  distribution,  and  on  prioes. 

To  have  the  merchants  submit  ronthly  reports  of  amount  in 
^took,  amount  under  contract,  and  amount  qt.  production  to  the 
competent  minister  through  the  competent  prefectural  offices. 

To  prevent  increase  of  freight  costs  and  to  undertake  importa¬ 
tion  of  about  650,000  tons  old  ships,  if  found  necessary,  for 
the  purpose  of  stocking  scrap  iron* 

To  control  use  of  iron  and  other  important  merchandises  and  also 
papers.  This  may  be  effected  by  way  of  building  permission 
for  iron  materials  and  for  papers  by  restricting  the  number  of 
pages  newspapers  and  magazines. 
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J.  TO  taka  measures  for  preventing  rise  in  general  ooat  of  living. 

(1) .  To  require  peruleslon  of  the  oompetent  authorities  for 

raising  house-rent,  and  to  make  it  a  fundamental 
principle  not  to  grant  such  permission  throughout  the 
period  of  this  program.  This  rule  shnll  also  apply  to 
the  case  of  beanpaste  (mlao),  sauce  (shoyu),  meats, 
electric  lights,  gas,  md  v/ater-supply. 

(2) .  To  effeot  reduction  or  exemption  of  sugar  consumption 

tax  within  Japan. 

(3) .  To  adopt  regulation  uniforms  for  civil  service  employees 

causing  the  private  companies  and  banks  to  follow  this 
example,  and  thus  undertake  to  simplify  general  clothings. 
IV.  Polioy  for  Control  of  Industries. 

Although  this  policy  may  only  bo  quickly  achieved  by  people's 
close  union  brought  about  through  collaboration  of  the  Government 
and  people  and  labour  and  oapital  under  stern  and  oonfidence- 
inspiring  guidance  by  the  Government,  the  essence  virtually  lies 
in  the  uDst  efficient  utilization  of  the  existing  economic 
organizations.  Ii*om  this  point  of  view,  the  existing  economio 
organizations  and  useful  persons  engaged  in  their  management  shall 
be  ncbilized  in  a  most  logical  and  efficient  way  so  as  to  make 
them  leaders  in  the  execution  of  this  policy. 

Accordingly,  in  respect  to  the  problem  of  forms  of  enterprises, 
it  is  planned  to  strengthen  state  administration  where  necessary 
with  a  view  to  attaining  the  nation's  objectives  by  independent 
control  of  private  enterprises  without  placing  them  under 
state  ownership  or  state  management. 

The  urgent  measures  called  for  in  the  meantime  in  pursuance 
of  the  foregoing  principle  shall  be  as  undernoted. 
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A*  lb  extend  the  industry  Control  Bureau  as  follows i 
(e)  lb  strengthen  the  existing  organization  of 
the  Industry  Control  Bureau. 

(b)  lb  institute  a  comnlttoe  composed  of  represen ta« 
tivos  oi  production,  distribution  and  consumption 
to  ensure  pertinence  and  smoothness  in  applying  the 
relative  laws. 

B.  The  important  industries  ehall  be  subject  to  control  in 
accordance  with  the  followii^  princ.1  ilesi 

(a)  lb  intensify  the  policy  of  aiding  industries  and,  if 
necessary,  to  grant  subsidy,  compensation  for  loss, 
and  guarantee  of  profit  to  those  notional  policy 

en terprises. 

(b)  To  enact  a  special  law  for  oach  proposed  industry. 

(c)  As  to  monitions  industries,  to  make  it  compulsory 
to  obtain  the  Government  permission  concerning  the 
following  items. 

y 

(1)  The  reduction  and  disuso  of  producing  facilities. 

(2)  The  important  matters  relating  to  production, 
sale,  labour,  and  general  trade. 

(3)  Disposal  of  profit  or  loss. 

(d)  Ceilings  on  unit  prices  shall  be  exercised  in  ca3e 
especially  necessary.  The  disposal  of  profit  shall 
be  directed  from  the  point  of  view  of  state  policy 
when  necessary. 

.  The  fundamental  industries  shall  be  expanded  in  accordance 
with  the  following  principle. 
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(1)  Tron  and  Steel  Industries 


(a)  1t>  aid  import  and  custody  of  material  ores  and 

to  suppress  irportetxon  of  scrap  Iron,  if  required, 

(b)  To  urge  disposition  of  the  poor  mines, 

(c)  To  atlrmlato  use  of  iron  sand, 

(d)  To  foster  the  spread  of  special  tendering  method. 

(e)  To  accelerate  improvement  of  quality  and  increased 
production  of  special  steel. 

(f)  do  unify  control  of  iuportetion  and  distribution  of 
iron  and  steel  from  the  standpoint  of  state  policTy, 

(g)  To  unify  and  rationalize  the  distributii*;  and  purchas¬ 
ing  system  of  steel  material  throughout  Japan  and 
ivianchuria. 

2)  Petroleum. 

(a)  To  enforce  a  decisive  subsidizing  policy  for  synthetic 
petroleum  and  exploitation  of  oil-fields  in  order  to 
ensure  self-sustaining  of  fuel  oil  supplies. 

(b)  To  establish  special  juridical  person  Imperial  ?Viel 
Industry  Promoting  Company  in  order  to  ensure  an 
ample  supply  of  funds  for  the  petroleum  indu3]bry,  and 
also  to  let  them  put  into  effect  synthetic  petroleum 
industry,  which  is  necessary. 

(c)  To  control  and  utilize  the  domestic  manufacturing 

capacity  of  machinery  (including  tnose  under  govern- 
al 

maat/mrnagemant)  and  to  contrive  for  quick  equipment 
of  synthetic  petroleum,  plants.  Provided  that  in  its 
early  state,  the  equipping  shall  be  aimed  at  approxi¬ 
mately  one  million  metric,  tons  per  year  as  the  goal 
and  to  import  German  equipments  ae  the  national  policy. 

(d)  Having  the  above  in  view,  to  establish  special  juridical 
person  National  Policy  Machinery  Manufacturing  Company 
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synthetic  petroleum  manufacturing  plants  for 
the  making  of  machineries  of  high  precision  and  im¬ 
portance.  Fbr  this  purpose.  10,000  metric  ton  foroing 
PTC33  and  other  enginesring  aechineries  essential  for 
their  equipping  shall  be  expeditiously  imported  pre¬ 
ferably  from  Germany  as  the  national  policy. 

(e)  The  manufacturing  method  of  oynthetio  petroleum  and  the 
form  of  enterprise  shall  not  be  subject  to  any  particular 
restriction.  However,  aphasia  shall  be  laid  on  production 
of  gasoline  of  superior  quality  for  aircraft  use  and  of 
Diesel  Oil. 

(f)  In  development  of  artificial  fuel  oil  industry  for  war 
use  stress  shall  be  laid  oa  the  continent,  especially 
In  the  rational  utilization  of  Manchurian  coal. 

(&)  In  addition  to  acceleration  of  the  prospecting  of  the 
existing  oil -fields,  to  exert  exploitation  of  hidden 
oil-fields  by  extensive  and  drastio  investigation  of 
oil  veins  running  through  the  Empire  and  the  neighboring 
countries  under  national  management. 

(h)  To  stimulate  research  and  utilization  of  substitute  fuels. 

(3)  Coal  Industry. 

(a)  in  the  exploitation  of  coal-fields  emphasis  shall  be 
laid  on  the  continent. 

(b)  To  make  unified  control  over  the  price  and  distribution 
throughout  Japan  and  Manchuria  and  specially  jo  jtomte 
the  importation  of  Manchurian  coal. 

(o)  To  unify  and  liquidate  those  inferior  enterprises  in 
order  to  rationalize  this  industry. 

(4)  Eleotrio  Pbwar. 
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makin^  synthetic  petroleum  Manufacturing  plants  for 
the  Making  of  machineries  of  high  precision  and  im¬ 
portance .  Fbr  this  purpose,  10,000  metric  ton  forcing 
proas  and  other  engineering  machineries  essential  for 
their  equipping  shall  be  expeditiously  imported  pre¬ 
ferably  from  Germany  as  the  national  policy. 

(e)  The  manufacturing  method  of  synthetic  petroleum  and  the 
form  of  enterprise  shall  not  be  subject  to  any  particular 
restriction,  However,  emphasis  shall  be  laid  on  production 
of  gasoline  of  superior  quality  for  aircraft  use  and  of 
Diesel  Oil. 

(f)  In  development  of  artificial  fuel  oil  industry  for  wa r 
use  stress  shall  be  laid  on  the  continent,  especially 
in  the  rational  utilization  of  Innchurian  coal. 

(g)  In  addition  to  acceleration  of  the  prospooting  of  the 
existing  oil -fields,  to  exert  exploitation  of  hidden 
oil-fields  by  extensive  and  drastic  investigation  of 
oil  veins  running  through  the  Bnpire  and  the  neighboring 
countries  under  national  management. 

(h)  To  stimulate  research  and  utilization  of  substitute  fuels. 

(3)  Coal  Industry. 

(a)  In  the  exploitation  of  coal-fields  emphasis  shall  be 
laid  on  the  continent. 

(b)  To  make  unified  control  over  the  price  and  distribution 
throughout  Japan  and  Manchuria  and  specially  Jto  jrtomote 
the  importation  of  Manchurian  coal. 

(o)  To  unify  and  liquidate  tiiose  inferior  enterprises  in 
order  to  rationalize  this  industry. 

(4)  Eleotrio  Bower. 
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(a)  To  pul  the  generation  and  transmission  of  electrlo 
power  under  private  ownership  and  governmental  manage¬ 
ment  ,  contriving  the  abolishment  of  double  equipping, 
rationalization  of  equipments  and  thorough  exploitation 
and  utilization  of  hidden  resources.  Fbr  the  above 
purpose,  to  create  a  special  Juridioel  person,  The 
Japan  Sleotrlc  Power  Squlpmont  ^mpany  and  let  it 
administrate  and  manage  these  matters. 

(b)  To  exercise  necessary  control  over  the  price,  equip¬ 
ment  etc.,  in  connection  with  the  distribution  of 
electric  power. 

(c)  The  Jurisdiction  shall  be  with  the  Ministry  of  Commerce 
and  industry  and  importance  attached  to  the  promotion 
of  industries.  Particularly,  to  practice  the  general 
low  rate  system  and,  moreover,  to  apply  the  specific  low 
rate  system  to  the  specially  designated  industries  for 
quickening  the  promotion  of  the  inportant  national  defense 
industries. 

(d)  To  place  emphasis  on  water  power  exploitation  and 
maintain  the  principle  of  *water  power  prior  to-  fire 
power* . 

(5)  Aluminium  and  ^agnedium. 

(a)  To  provide  abundant  and  cheap  eleotrio  power  supplies 

so  as  to  reduce  the  production  cost  to  the  lowest  possible 
degree . 

(b)  To  cultivate  positively  their  uses  by  dent  of  the 
national  policy  and  extend  the  scope  of  their  general 
demand. 

* 

(o)  To  strive  to  utilize  the  continental  resources  as  far  ns 
possible. 

(D)  To  amend  the  Important  Industries  Control  Law  as  follows » 
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1.  'To  discontinue  the  designating  system  of  industries 
and  envloy  a  genera]  cartel  law. 

2.  Tt>  make  the  efficient  use  of  the  provisions  controlling 
the  establishment  and  extension  of  enterprises  with  a 
view  to  inducing  new  investments. 

To  strengthen  public  benefit  regulations,  ensuring 
specially  their  prompt  end  appropriate  application. 

<’{•  It)  intensify  the  penalty  provisions,  adopting  the  corporal 
punishment  system  and  injjosing  deprivation  of  the  trade 
right  according  to  the  circumstances. 

(E)  In  order  to  unofficially  guide  ani  control  the  execution  of 
this  policy  throughout  Japan  and  Uanchurls,  to  create  in 
the  capital  an  orgen  for  unified  guidance  and  control. 

(F)  Particularly  in  Manchuria,  to  designate  iron,  coal  and 
petroleum  industries  as  war  industries  and  urge  their 
expeditious  development  by  means  of  military  aid  in  addition 
to  ordinary  aid. 

(G)  Beside  the  above  to  take  measures  for  uniformity  of  research, 
assistance,  and  encouragement  of  inventions  as  regard 
essential  industries  and  spur  research  in  and  exploitation 
of  requisite  resources. 

TT £•  Plans  for  Technicians  and  Labourers. 

Consequent  to  the  rise  of  productive  capacity  and  in  general 
industries  and  the  increase  of  traffio  following  the 
execution  of  tnis  program,  the  demand  for  technicians , 
skilled  workmen  and  ordinary  labourers  in  the  manufacturing, 
mining  and  transport  industries  around  1941  is  expected  to 
be  so  increased  as  shown  hereunder. 
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1.  To  discontinue  the  designating  system  of  industries 
and  envloy  a  general  cartel  law. 

2.  To  rake  the  effioient  use  of  the  provisions  controlling 
the  establishment  and  extension  of  enterprises  with  a 
view  to  induciiio  new  investments. 

To  strengthen  public  benefit  regulations,  ensuring 
specially  their  prompt  end  appropriate  application, 
h*  To  intensify  the  penalty  provisions,  adopting  the  corporal 
punishment  system  and  imposing  deprivation  of  the  trade 
right  according  to  the  circumstances • 

(E)  In  order  to  unofficially  guide  anl  control  the  execution  of 
this  policy  throughout  Japan  and  'Canchurla,  to  create  in 
the  capital  an  orgen  for  unified  guidance  and  control. 

(F)  Particularly  in  Manchuria,  to  deoignate  iron,  coal  and 
petroleum  industries  as  war  industries  end  urge  their 
expeditious  development  by  means  of  military  aid  in  addition 
to  ordinary  aid. 

(G)  Beside  the  above  to  take  measures  for  uniformity  of  research, 
assistance,  and  encouragement  of  inventions  as  regard 
essential  industries  and  spur  research  in  and  exploitation 
of  requisite  resources. 

"JT  k*  Plana  for  Technicians  and  Labourers, 

Consequent  to  the  rise  of  productive  capacity  and  in  general 
industries  and  the  increase  of  traffic  following  the 
execution  of  tnis  program,  the  demand  for  technicians, 
skilled  workmen  and  ordinary  labourers  in  the  manufacturing, 
mining  and  transport  industries  around  1941  is  expected  to 
be  so  increased  as  shown  hereunder. 
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Glass 

1956 

19U 

Number  of 
Increase 

Proportion  of 
Increase 

Technicians 

•  i  157 

t  252 

•  95 

»  1.7X 

Skilled  Workmen 

»  6/4 

«  1.559 

i  665 

»  1.9* 

Ordinary  Labourers  i  6,090 

i  8,027 

»  1.957 

»  1.3S 

.  Of  the  foregoing,  the  portion  to  be  supplied  by  natural  increase  is 

anticipated  to  be  78,000  technicians,  559.000  skilled  workmen  and 
6,975,000  ordinary  labourers.  In  addition  to  this,  it  in  calculated 
that  9,780  technicians  are  to  be  raised  la  their  status  from  the  lower 
grade  as  well  as  supplied  from  the  graduates,  therefore,  the  ultimate 
number  of  men  needed  for  special  replenishment  training  will  be  6,700 
technicians,  96,000  skilled  workmen  and  1,052,000  ordinary  labourers. 

Jbr  this  purpose  the  following  steps  should  be  taken  by  th#  Government. 

(1)  Plans  for  Technicians. 

Tto  plan  the  increase  of  graduates  from  the  industrial  sections 
of  government,  public  and  private  universities,  and  from  the 
industrial  technical  oolleges  creation  of  industrial  sections 
in  private  universities,  raising  of  status  of  the  industrial 
technical  colleges  and  A-class  industrial  schools  and  also 
attaching  of  the  technical  oolleges  to  government,  public  • - 

and  private  universities. 

(2)  Plans  for  skilled  workmen. 

To  establish  or  extend  the  training  institutes  for  skilled 
workmen  in  the  metropolitan  and  local  prefectures  and  also 
in  large  factories. 

(3)  Plans  for  ordinary  labourers. 

Tb  contrive  absorption  chiefly  from  the  agricultural  and 

coomercial  population  and  strengthen  the  organization  of 

employment  agenoy  office  in  order  to  ensure  smooth  progress 

of  the  absorption.  Also,  to  make  efforts  in  dispersing 

industries  into  the  provinces. 
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(4)  Nooessary  expenses. 

The  expense  required  for  training  technicians  end  skilled 
wcrkmen  is  estimated  at  87,600,000  yen  (to  include  equip* 
moot,  expenses  end  working  budget  for  fire  yoars)of  which 

I 

58, 300, OCX)  yen  will  be  disbursed  by  the  Government, 

VI*  Plans  for  Mechanloal  Industries. 

From  the  present  status  of  our  productive  oapaoity,  it  is  quite 
impossible  to  self-supply  immediately  all  the  neoossary 
machineries  for  this  program,  so  that,  it  becomes  imperative  for 
satisfying  the  no  at  urgent  demand  of  the  least  amount  to  have 
reoourse  to  importation.  The  import  is  roughly  estimated  as  here¬ 
under. 

_ (Unit  m.  One  Million  Ye:i)  _ 

CLASS  Total  Amount  Amount  to  Remarks 

Required  be  Imported 


Needed  for  this 

General  Machinery 
-  Engineering 

2,900 

950 

All  based 

Program 

Machinery 

500 

250 

on  Asaump- 

• 

• 

tion. 

Machinery  needed 

• 

for  Other  General 
industries 

10,500 

1.050 

Even  though  we  estimate  the  export  amount  of  our  home  made  machinery 
for  five  years  at  1,700,000,000  Yen,  the  balance  will  result  in  a 
considerable  excess  of  imports.  However,  such  a  phenomenon  is  quite 
unavoidable  for  0  country  in  the  course  of  building  up  her  heavy 

4 

industries  and  we  have  to  make  up  with  all  despatch  for  our  laoks  by 
adopting  the  equipment  and  techniques  of  others  so  as  to  quickly 
secure  the  means  of  independence  and  self-support,  aiming  at  advanc¬ 
ing  into  the  international  market  before  long.  Ibr  this  purpose, 
the  following  steps  are'  necessarily  to  be  taken. 
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(1)  Ito  create  a  special  Juridical  person.  National  Itolicy 
raohlncry-manufacturiiig  Co:*} any  and  chargo  it  with  the 
manufacture  of  machineries  of  limited  demand,  engineering 
machinery  of  high  preciaion,  coal  liquefying  machinery  and 
the  liko  which  are  considered  to  be  too  difficult  for  tho 
existing  enterprises  from  the  technical  and  economical 
point  of  view, 

(2)  To  expedite  imports  to  und  or  take/^u^ifln?  filiation  under  the 
national  policy.  These  ixsxr.xfcxrx  shall  be  principally 
conducted  by  the  National  Itolicy  Trading  Companies  which  will 
execute  control  of  orders  abroad,  invest igation  of  order 
accepting  capacity  abroad,  suppression  of  importing  price 
and  financing  export  funds,  etc. 

(3)  To  plan  quick  pronr>tion  of  productive  capacity  by  standard¬ 
ization  of  various  gauges  of  manufactures,  rationalization 
of  giving  orders  at  home  and  control  in  the  descriptions 
of  manufactures. 

(4)  Tj  make  efforts  in  controlling  subcontractors  to  promote 
their  qualities  and  capability. 

VII  .  Traffic  Policy.  • 

The  Government  is  to  contrive  complete  equipping  of  railways, 
harbors  and  roadg,  over-all  rationalization  of  the  freight  rates 
and  cancellation  of  non-urgent  transportations  with  a  vie-, 7  to 
meeting  the  increased  amount  of  freight  following  this  plan. 

Apurt  from  the  above,  the  Ctoveriroent  is  to*frarae  a  resolute 
•  protective  and  fostering  policy  towards  the  civil  air  transporta¬ 
tion  in  order  to  guarantee  its  epoch-making  development.  The 
principal  items  pertaining  to  the  above  problem  will  bei 
(1)  Railways. 

(a)  T*>  adopt  the  principle  of  ^freight  first  *,  passengers 

seoond  so  as  to  assure  the  smooth  working  of  freight 
traffic  in  spite  of  all  difficulties. 
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(b)  To  expedite  reclizotior  of  tho  straight-line  pl»n  of 
principal  <iain  linos  of  f.!aacl.ur  ion -Korean  Railways  to 
promote  thir  transport!:^  capacity. 

(c)  To  adopt  specific  I0.7  freight  rates  system  for  tho 
constructive  materials  of  important  industries  and 
their  essential  corrsnodi  ties  anl  particularly  in 
tianchuria  and  Korea,  to  practice  Ion,  -distance 
diminishing  freight  ratos. 

(d)  To  undertake  construction  and  improvement  of  railways 

in  the  important  industrial  zones  in  Manohuria  and  Kbrea 
in  accordance  with  therequiremento.  , 

(2)  Marine  Transportation. 

(a)  To  firmly  establish  •Home  cargo  on  home  ship*  principle. 

For  this  end,  to  execute  import  of  old  vessels,  if  it 

is  found  inevitably  (as  stated  before). 

(b)  To  stimulate  increase  in  building  of  superior  vessels. 

(0)  'To  accommodate  special  carriers  for  coal,  steel 

material,  iron  ore  and  petroleum. 

Id)  To  improve  harbour  accommodations  in  the  important 
industrial  zones. 

(3)  Land  Transportation. 

(a)  To  take  up  home  made  motor-vehicle  principle  with 

one  accord  of  the  Government  and  people,  provided  that 
during  the  period  of  this  program,  use  of  cheap  •Ford* 
and  •Chevrolet"  within  the  limits  of  necessity  is  to 
be  exempted. 

(b)  To  urge  propagation  of  large  size  mo tor- trucks  of 
superior  home  manufacture  to  supplement  the  deficiency 
of  railway  transportation. 

(0)  Other  measures  to  be  taken  are* 

1.  Equipment  of  roads  to  afford  facilities  to 
motorcar  transportation. 

2.  Standardization  of  motor -vehicles  for  business 
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purposes  and  restrictions  on  the  use  of  the  cars 
of  inferior  quality. 

3 •  Propagation  and  fostering  of  Diesel  oars. 

Reduction  and  exemption  of  various  taxation  on 
motorcars. 

(1»)  Aviation. 

(a)  To  create  speedily  the  Central  Air  Technical 
Research  Institute  to  encourage  epoch-making 
advancement  of  air  techniques. 

(b)  To  rationalize  regular  air- transport  service 
rates  and  extend  as  nuch  as  possible  its  use  for 
civil  purposes. 

(c)  To  spur  working  en  bloc  of  railway  and  air  transport 
and  to  stimulate  progress  of  air-transport  through 
the  medium  of  the  railways. 

(d)  To  extend  further  the  protection  and  fostering 
with  a  view  to  founding  regular  international  air 
routes  over  the  continent  and  ocean  areas. 

(e)  Furthermore,  to  carry  into  effoct  the  following 
progressive  and  protective  policies. 

1.  Creation  of  duty  of  keeping  airorofts  at  the 
large  couqmnles  and  factories. 

2.  Encouragement  of  research  and  trial  manufacture 
of  special  bodies  or  motor  engines. 

3.  Aid  to  private  purchase  of  home  made  aircrafts. 

4.  Stimulation  ond  aid  to  export  of  home  mode 
aircrafts. 

5.  Encouragement  of  .searching  fish-shoals  by  aircraft. 

6.  Encouragement  of  various  air  work  (photography, 
survey,  etc.). 

7.  Establishment  of  air  navigation  insurance  system. 

8.  Guarantee  of  \Tpkeap  of  aircraft  manufacturing 
equipment,  etc. 
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POLICY  TOR  ASSURING  STABILITY  OF  PEOPLE'S  SUBSJSTFNCR. 

Th«  development  recorded  by  our  inluotrics  In  the  recent  years  is 
worthy  of  special  mention,  Itowovar,  owing  to  its  recent  origin,  wo 
can  not  deny  the  fact  teat  in  comparison  with  other  pcwers.with 
national  wealth  and  people's  income,  we  have  a  remarkably  lower 
standard.  The  prime  object  of  tnis  program  of  course  lies  in  the 
unified  organization  of  the  nation's  strength,  so  that,  by  the  execu 
tion  of  this  program,  various  induntries  now  being  expanded  can  make 

a 

big  advancement  and  it  is  assumed  that  through  the  increase  in 
production  the  people's  earnings  will  rise  fxom  the  present 
20,000,000,000  yen  to  over  30,000,200,000  yen  by  about  19Z*1.  '  How¬ 
ever,  special  caution  is  called  for  at  this  moment  on  the  question 
of  how  this  expanded  national  wealth  nnd  people’s  income  can  be 
disposed  among  the  various  clashes  of  people  .with  appropriateness 
and  fairness  since  expanded  wealth  is  the  basis  of  stability  of 
the  people's  subsistence.  From  the  above  point  of  vie.?,  the 
following  practical  measures  3hould  be  adopted  pert aining  to 
promotion  of  agricultural  districts,  improvement  of  the  living 
conditions  of  urban  workers  and  the  relief  of  medium  and  minor 
industries. 

(1)  Promotion  of  agricultural  districts.  With  e  view  to  avoiding 
the  evil  of  preponderance  of  cities  which  is  liable  to  result 
in  course  of  execution  of  thi3  program,  to  exert  the  pro¬ 
motion  of  economy  of  farm-villages  by  means  of  dispersal  of 
industries  into  provinces  and  simultaneously  to  lessen  the 
burden  of  farmers  and  improve  their  condition  of  living. 

(1)  Reduction  of  burden  of  taxation. 

Total  yen  216,000,000,  of  which 

Total  abolishment  of  ‘fcusehold  Rate  l/*0  Million  Yen 

50%  reduction  of  Special  Land-Tax 

and  its  Additional  Tax  7  "  " 
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30<  deduction  of  Miscellaneous  Tax 

end  its  Additional  Tax  50  Million  Y^n 

Transfer  of  that  portion  of  expanses 
of  Tt>vm  and  Village*  Offices  belong- 
ix«  to  the  doverrment  busineos.  19  Million  Yen 

(2)  Fe-od Just: -ant  of  the  farmer's  debts. 

To  clear  off  about  1,500,003,000  yor.  out  of  those  high- 
Interest  end  unsecured  debts  caused  by  operating  end  living 
expenses  borne  by  the  middle  and  small  class  farcers  and  con¬ 
stituting  an  inpedirrent  to  agricultural  production.  The 
Government  is  to  indemnify  loos  of  the  loan  Administrative 
Association  with  the  limitation  of  10,000,000  yen  per  year. 

(3)  Creation  of  the  Health  Association  System.  To  create  the 
Health  Association  in  to.rns  and  village!  end  make  it 
obligatory  for  the  inhabitants  to  Join  it.  Medical  expenses 
amounting  approximately  to  175*000,000  yen  a  year  (for 
7,000,000  houses  at  25  ysn  per  house) will  be  divided 
equally  and  borne  by  tha  health  instalment  of  the  inhabitants, 
Government  subsidy,  payment  by  the  patients,  etc. 

(4)  New  establishment  of  compensation  system  for  the  natural 
disaster  to  agriculture. 

IO  establish  insurance  association  with  several  villages 
as  a  unit  to  undertake  crop  inourance  business  on  the 
staple  farm  products.  This  shall  bo  re-insured  by  the 
national  insurance  at  an  assumed  amount  of  approximately 
60  million  yen  which  is  to  be  paid  by  the  Government. 

(2)  promotion  of  subsistence  of  urban  workers. 

(1)  To  contrive  to  the  beat  of  our  ability,  means  for  alleviating 
intensity  of  labor  resulting  from  expansion  of  Industries 
and  decline  of  living  levol  resulting  from  rise  of  prices 
and  to  work  for  the  cultivation  of  people'3  laboring 
strength  and  for  mointeuance  of  industrial  peace. 
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(2)  To  revise  Fectory  Ordinance  and  espoc lolly  to  undertake 
alleviation  of  exoesslve  labor  and  relief  for  the  sick 
and  mounded. 

(3)  T&  plan  enlargement  of  various  labor  Insurances. 

(4)  Td  promote  welfare  institutions  for  working  class  in  general. 
(3)  Protection  of  middle  and  minor  class  t:anufacturers.  In  view  of 

the  in^ortance  of  the  position  occupied  by  the  medium  and  minor 
industries  in  our  industrial  organization,  to  adopt  the  following 
measures  for  their  revival  and  succor, 

(1)  Readjustment  of  debts  of  the  middle  and  minor  class 
manufacturers. 

(2)  Readjustment  of  banking  organs  for  medium  and  minor  industries, 

(3)  Removal  of  pressure  by  big  enterprises. 

(4)  Rationalization  of  management  and  systematization  of 
organization. 

IX.  Financial’ Balicy. 

The  success  or  failure  of  this  program  is  doubtless  solely  dependent 

l 

upon  the  Government's  consistent  and  firm  guidance  under  the  national 
policy.  The  Government  should  support  various  industries  with  all 
possible  means  from  the  standpoint  of  strengthening  the  nation's 
power  and  it  is  especially  of  vital  necessity  that  measures  fbr 
financial  aid  should  be  taken  by  our  Government. 

The  assumed  amount  requisite  for  the  financial  aid  to  be  executed 
by  the  Government  for  achievement  of  this  program  is  as  fbllowa 
(As  to  outline  of  the  items  of  account,  vide  attached  table 

lfc.  4). 
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(Unit  T  One  Million  Yen 


ITEMS 


mSn m 

Amount  of  Subsidy  for 

1  50  1 

146  1 

261 

i  279  1  2?9 

1  1,004 

Construction  of  Projected 


>~-pny*n 


Amount  of  Subsidy 
Ifcoidental  to  Execution  t 
of  this  I*o, 


27  i  82  i  59  i  55  »  49  i  272 


6 


20 

8 

in 

The  estimate  of  the  future  annuel  expenditure  of  our  Empire  for  the  purpose 
of  realization  of  repletion  of  the  nation's  strength  and  completion  of  the 
national  defense  (i.e,  amount  of  the  future  annual  expenditure  having  as  an 
object  the  execution  of  this  program)  is  approximately  as  in  the  chart  below 
and  the  foregoing  subsidies  are  to  bo  included  in  the  amount  of  annual 
expenditure. 


Classification 


Total  Amount  or 
Estimated  Annual 
Expenditure  (Assumed) 


Increase  a a 
against  1937 


(Unit  -  One  pillion  Yen 


1939  1940  1941  TOTAL 


2,945  »  3.571  »  3.900  »  4,200  «4,300  1  18,843 


(a).  72  1  626  1  955  »  1*255  «l,355  »  4.263 


NOTEi  (a)  Represents  the  requisite  amount  as  the  secondary  additional 
estimate  for  1937  following  execution  of  this  program  and  is 
included  in  2,945  million  yen. 

9 

The  counter-plan  for  the  above  purposes  will  bei 
1.  Estimates  for  the  annual  revenue  corresponding  to  the 
above  quoted  expenditure  shall  be  dealt  with  in  the 
following  manner  1 


PURL :  http  ://w ww.  legal- tools .  org/doc/3  c3400/ 


(Unit  Z  One  Million  Yen 


The  estimate  of  the  future  annual  expenditure  of  our  Rqpire  for  the  puipo3o 
of  realization  of  repletion  of  the  nation's  strength  and  completion  of  the 
national  defense  (i.e.  amount  of  the  future  annual  expenditure  having  as  an 
object  the  execution  of  this  program)  is  approximately  as  in  the  chart  below 
and  the  foregoing  subsidies  are  to  be  included  in  the  amount  of  annur-1 
expenditure. 


(Unit  I  One  pillion  Yen 


NOTEi  (a)  Represents  the  requisite  amount  as  the  oecondary  additional 
estimate  for  1937  following  execution  of  this  program  and  is 
included  in  2,945  million  yen. 

9 

Hie  counter-plan  for  the  above  purposes  will  be» 

1.  Estimates  for  the  annual  revenue  corresponding  to  the 
above  quoted  expenditure  shall  be  dealt  with  in  the 
following  manner < 
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Fundamental  Revenue 

Natural  Increase  & 
moreasod  or  New  '.'axes 

Increase  Vr an af erred 
from  Specific  Account 


1,600  1  1, 


lit  =  One  Million  Yenl 


1.600 


H  1  1. 


8,000 


l.-SC  I  6.1i 


300  i  If. 93 


Amount  of  Increase 

«■»  te«ln.t  1937  (.)  (72)  62t. _ K5  ■  1.255  ■  1.355 _ ■  _ 

2.  It  ia  necessary  for  the  Government,  not  only  to  carry  out  all  possible 
synthetic  measures  to  improve  the  financial  situation  regarding  cir¬ 
culation  of  money,  consumption  and  all  the  matters  concerned  with  tho 
people's  subsistence,  but  also  to  take  the  following  inportent  steps 
for  the  purpose  of  successful  accomplishment  of  the  stove  financial 
policy, 

(1)  To  intensify  the  control  of  budget.  To  concentrate  the  annual 
expenditure  on  fostering  and  achievement  of  the  execution  of 
this  program  and  to  thoroughly  out  down  non-urgent  and  non- 
inportant  expenditures. 

(2)  In  conjunction  with  the  advancement  of  producing  capacity  and 
increase  of  the  people’s  income,  to  contrive  fundamental 
rationalization  of  the  taxation  system,  etc.,  in  order  to 
increase  the  running  revenue  of  the  nation. 

(3)  Tc  strive  all  the  more  fbr  drawing  the  military  expenditure 
into  industrial  branches, 

t 

(4)  Ito  stimulate  the  profits  of  heavy  industries  to  be  participated 
in  by  the  agricultural  and  fishing  districts. 

(5)  To  firmly  establish  the  notional  loan  bond  policy  in  conjunction 

•  • 

a 

with  the  financial  policy. 

(6)  TO  enforce  administrative  and  financial  re-adjustment  with  e 

view  to  promoting  efficiency  of  the  Government  and  public  officials. 
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FSPORMATIQf  OF  ADC.CT.'TLtrnRATIV2  OFGA’TZATION 
m  the  oourae  of  execution  of  this  program,  It  is  imperative  to  firmly 
jstabliah  a  powerful  administrative  organization  and  to  maintain  it  as  a 
systematic  and  inmcvable  national  policv,  a. id  for  this  purpose  funda¬ 
mental  reformation  of  the  present  cabinet  system,  such  as  formation  of 
the  Board  of  llationel  Affairs  and  severance  of  the  heads  of  all  ministrial 
departments  from  the  ministers  of  national  affairs,  etc.,  and  also  re- 
investigation  on  the  whole  administrative  organization,  becomes  in¬ 
evitably  necessary.  However,  due  to  the  difficulty  of  rapid  realiza¬ 
tion  of  the  above  objects,  the  following  emergency  measures  at  leant, 
ouoht  to  be  adopted  for  the  present  to  avoid  any  impediment  in  carrying 
out  the  national  policy  for  execution  of  this  program. 

(1)  FOrrwtion  of  the  Board  of  General  Affairs  as  the  central 
directive  and  controlling  organ  for  the  execution  of  this 
program. 

(2)  Kew  establishment  of  the  Foreign  Trade  Ministry  for  adjust¬ 
ing  and  handling  foreign  trade. 

(J)  New  establishment  of  the  Air- transport  I 'inis  try  for  realization 
of  unprecedented  advancement  of  our  civil  air- transportation. 

(h)  Mew  establishment  of  the  Ministry  of  health  for  the  pro¬ 
motion  of  people's  physique  anl  cultivation  of  their  labor 

strength. 

(5)  Revision  of  the  Civil  Service  Appointment  Ordinance  with  a 
view  to  selecting  anu  appointing  capable  civilian  personnels 
to  let  them  undertake  fresh  and  active  industrial  administra¬ 
tion. 

(6)  to  personal  affairs  of  the  special  juridical  person, 

to  moke  it  a  basic  principle  not  to  appoint  any  Government 
official  in  view  of  the  evils  in  the  past. 

-  27  - 
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-»ttjcnel  'a  Lie 

?!o.  1. 

-  rr^p; u  ;  c?  expaxiov  of  f-'-cjxteo  ikixmtt-tfs 

Comparison  o!  Production  Strength  in  1941  of  principal  projected  industries  with 
_ _ that  of  1936  3ho*s  epnroxiaately  the  following  result; _ 


lA} - p:  opucticm  goal _ (b)  pfg^nt  capacity _ multiple  pa,p:c  o?  (a)  to  (b) 


Total 

Japan 

Manchuria 

Total 

Japan 

Manchuria 

Total 

Japan 

Manchuria 

Ordinary 

Automobile 

( 

1,000  No.) 
100 

90 

10 

37 

37 

u 

2.7 

2.4 

Engineering 

Machinery 

( 

1,000  No.) 
50 

45 

5 

13 

13 

aa 

3.8 

3.5 

Steel  Material( 

10,000  Metric  ton) 
1,300  900 

400 

485 

440 

45 

2.7 

2.0 

8.9 

Petroleum 

( 

10,000  Metric  ton) 

565  325 

240 

36.4 

21 

15-k 

15.6 

15.5 

15.6 

Coal 

( 

10,000  Metric  ton) 
11,000  7,200 

2,800 

5.556 

4,200 

1.356 

2.0 

1.7 

2.8 

Aluminum 

( 

1,000  Metric  ton) 

100  70 

30 

21 

21 

• 

4-8 

3.3 

- 

Magnesium 

( 

1,000  Metric  ton) 

9 

3 

0.5 

o.5 

• 

18.0 

12.0 

• 

Electric  Power( 

10,000  K.».) 

1.257 

1,117 

140 

721 

675 

46 

1.7 

1.7 

3.0 

Shipbuilding 

( 

10,000  ton) 

93 

86 

7 

50 

50 

1.9 

1.7 

IICTEi-i  1.  fhe  expijisioa  ratio  of  general  machineries,  is  approximately  18. 

2.  The  uxpa-sion  ratio  of  Petroleum  shows  exclusively  that  of  home  produced  £93oline  and  heavy  oil. 
In  case  the  producing  capacity  (1956)  based  on  imported  crude  oil  la  taken  as  standard,  the 
multiple  ratio  becomes  little  less  than  10. 
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attached  Table 
Mo,  2 

_ mm  <*  peopx^s  ilia 

Yearly  Har-erve  Fund  Investment  Paid-up  '  Internal 


Increase 

or 

Decrease 

1 

Companies 

| 

Indus-  by  Industrial  Capital  Company  National  Local 

trial  Assn.  X»acn.  of  Ponds  Bonds  Bonds 

Companies 

Industrial 

Bonds 

A 

1926 

93 

14 

21 

378 

205 

158 

26 

2 

1927 

6l 

5 

18 

539 

427 

242 

101 

13  ! 

1928 

129 

14 

18 

462 

466 

420 

169 

2 

1929 

92 

11 

17 

659 

238 

239 

137 

6 

1930 

(-H2 

10 

12 

299 

295 

66 

48 

17  1 

1931 

(-)78 

7 

6 

273 

136 

204 

145 

- 

1932 

84 

5 

3 

264 

147 

746 

145 

10 

1933 

316 

6 

4 

632 

(-)  164 

1.109 

262 

3 

1934 

438 

3 

7 

1,  330 

96 

1.041 

359 

0 

1935 

*  433  x 

8 

x  7 

999 

151 

878 

114 

2  1 
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I 


W  OF  PEOPLE’S  SWIMS _ 

Internal 

Insurance 
Reserve  FuoJ 

nal  Local 
Bonds 

Industrial 

Bonds 

4# 

Insurance 

Companies 

26 

2 

13? 

101 

13 

114 

’  169 

2 

136 

1  137 

6 

151 

i  ** 

17 

113 

'  II45 

ee 

123 

145 

18 

142 

262 

5 

157 

359 

0 

217 

114 

2 

241  X 

Mutual 


Fqitil . 

_  Savings 

Govern-  financing  & 

ment  Insur-  Association  Bank  Postal 
ance  Deposits  Transfer 

Sa vlnafc 


Trust 

Deposits 


Saving*  *  Spec 

Deposit#  in  Depot 

Organs  belong-  Depot 

ing  to  Industrial  Seotli 
Isa.  System 


92 

(-)  1 

365 

26 

220 

145 

<-) 

147 

- 

104 

369 

274 

146 

137 

5 

237 

224 

294 

177 

131 

10 

293 

318 

151 

U5 

138 

8 

(-)  343 

296 

4 

<-) 

7 

'  (-) 

127 

8 

(-)  542 

263 

46 

<-) 

35 

172 

1 

369 

35 

5 

54 

<-) 

240 

13 

593 

109 

169 

217 

232 

18 

707 

157 

1«3 

93 

(-) 

232 

14 

934 

160 

(-) 

164 

X 

93 

11 


(Tings  A  Speoifio 

i posits  in  Deposits  in 

irgtos  belong-  Deposit 

g  to  Industrial  Seotion 

System 

Oaah  Held  by 
Individuals  4 
Industrial 
Companies 

TOTAL 

A 

Owned  by  Banks,  Ins, 

Trust,  Mutual  Jinanoe 

Ass*  Ooremnent,  Loo  si 

rail?  ***••  _ _ __ 

Deposits  Securities 

Seeurities> 
Deposits  4 
Cash  Owned 
by  Industrial 
Canpanies 

TOTAL 

B 

People' 

Saving,; 

U  -  B) 

145 

<-) 

2 

<-) 

57  . 

2,029 

(-)  84 

382 

115 

433 

1*596 

146 

1 

71 

2,652 

16 

990 

125 

1.131 

1*521 

177 

6 

12 

2.728 

(-)  264 

1.359 

172  • 

1.267 

1,661 

115 

30 

<-) 

70 

2,526 

94 

504 

129 

727 

1,801 

,  7 

(-) 

7 

(-) 

151 

756 

<-)  122 

291 

11 

180 

576 

’35 

16 

<-) 

56 

645 

(-)  307 

403 

14 

110 

535 

54 

<-) 

17 

72 

2,297 

110 

1.091 

5 

1,206 

1,091 

217 

120 

75 

3.890 

313 

1.715 

113 

2,141 

1.749 

73 

(-) 

22 

82 

4.966 

48 

1*542 

278 

1,868 

3.098  J 

73 

(-) 

39 

e 

104  * 

4*500 

•  112  • 

1.238 

309  Vfr 

1.659 

•  2.841 

X  Represents  unknown  and  figures  for  previous  year  prcwisicflally  adopted. 
•  Represents  that  which  includes  figures  adopted  as  above  • 
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Speoiflo 

1  Deposits  in 
Deposit 
Seoticn 

Oaah  Held  by 
Individuals  * 
Industrial 
Companies 

TOTAL 

A 

CWned  by  Banks,  Ins, 

Trust,  Mutual  finanoe 

Ass,  Government,  Looal 

***••,  _ _ _ 

Deposits  Securities 

8eourltlesv 
Deposits  4 
Cash  Owned 
by  Industrial 
Companies 

TOTAL 

B 

People*. 

Savings 

U  -  B) 

2 

<-) 

57 

2,029 

<-)  64 

382 

115 

433 

1.596 

1 

91 

2,652 

16 

990 

125 

1.131 

1,521 

1 

6 

t 

12 

2,928 

(")  264 

1.359 

172  • 

1.267 

1,661 

3° 

<-) 

70 

2,528 

94 

504 

129 

727 

1,801 

7 

(-) 

151 

756 

<-)  122 

291 

11 

180 

576 

\ 

}  16 

(-) 

56 

645 

(-)  307 

403 

14 

no 

535 

17 

72 

2,297 

110 

1.091 

5 

1.206 

1.091 

120 

95 

3.890 

313 

1.715 

113 

2.141 

1.749 

22 

82 

4.966 

48 

1.542 

278 

1,868 

3.098 

39 

e 

104  * 

4,500 

•  112  • 

I.238 

309 

1.659 

•  2,841 

X  Represents  unknown  a«d  figures  for  previous  year  prcwlsicnally  adopted. 
•  Represents  that  which  includes  figures  adopted  as  shore. 


ATTACH LT  TAPIE  KO.  3 


Amount  tft  h«  :J«»lv  Extended _  Construction 

CLASSIFICATION 

tt.IT 

Total 

Japan 

Manchuria 

_  Jotol 

• 

Aircraft 

m 

- 

375 

Ordinary  Motorcar 

10-Thcuaand 

11 

10 

1 

153 

General  Machinery 

10-Thouaend  Yen  125.000 

a7,ooo 

8,000 

625 

Engineering  Machinery 

• 

13.700 

10,700 

3»i\*o 

137 

llSZL  Ma^ufecture 

kilo  7 15 

Steel 

10 -Thousand 

360 

355 

l.ooi 

t0"8 

Pig  Iron 

• 

839 

474 

365 

98 

Ore 

• 

1.207 

477 

730 

97 

fc&trglvre 

Oil-Field 

• 

151 

151 

- 

100 

Artificial 

Liquid  149 

Fuel  Oil 

8 

400 

165 

Shale  86 

1.325 

Total 

• 

235 

Alcohol 

• 

29 

25 

4 

86 

Total 

■ 

580 

341 

239 

1*512 

Coal 

• 

5.844 

3.400 

2.444 

769 

Aluminium 

0 

6 

4 

2 

141 

Magnesium 

1 -Thousand 

Kilo  5 

tone 

3 

2 

14 

Electric  Power 

l 

i 

o 

r-t 

k.w.  536 

442 

94 

2.477 

2 

Shipbuilding 

10-Thousand 

tone  43 

36 

7 

129 

Vehicle 

Ho. 

88(691) 

28 

Locomotive 

3,000(7620)  ' 

Freight  Car 

Soda 

10 -Thousand  kilo  ton  22 

19 

4 

24 

Dy a a tuffs 

• 

2 

2 

m 

33 

Pulp 

0 

28 

23 

5 

98 

Cold  Mining 

10-Thousand  Yen  21,141 

14.175 

6,966 

186 

kilo  tone  57 

40 

17 

OSIERS 

• 

• 

m 

641 

3,536 

6,< 

GRAND  TOTAL  OF  REQUISITE 

FUNDS 


RDJAPKSj  This  Table  has  b^en  cpecie.lly  studied  ar.d  composed  for  the  purpose  of  estimating  total 
fer  execution  of  this  program  and  conserve ntielly  dees  net  completely  coincide  in  basiJ 
and  Attached  Table  Nc.  1.  Hov/ever,  this  Table  hce  'xen  inserted  for  refore»ce  as  shcca 
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ban  Manchuria  Total  Japan  ifcncnurie 


m 

375 

302 

73 

10 

1 

453 

146 

7 

7,000 

6,000 

6Q5 

505 

40 

il.700 

3,cco 

137 

107 

30 

^  360 

355 

1,001 

504 

497 

474 

345 

98 

- 

98 

477 

730 

97 

38 

58 

h 

A 

151 

m 

100 

100 

- 

165 

Liquid  149 
Shale  86 

1.325 

598 

Liquid  621 
Shale  107 

235 

728 

1  35 

4 

86 

75 

11 

-  341 

239 

1*512 

773 

739 

J.400 

2,444 

765 

476 

293 

4 

2 

< 

141 

79 

62 

,  3 

2 

14 

7 

7 

1  442 

94 

2.477 

2,210 

267 

36 

7 

129 

108 

21 

3 

88(691) 
,000(7620)  * 

28 

- 

28 

19 

4 

24 

19 

5 

2 

V 

33 

33 

- 

23 

5 

98 

81 

18 

4.175 

40 

6.966 

17 

186 

144 

42 

m  m 

TOTAL  QT  REQUISITE 
QNDB 

641 

8.536 

481 

6.092 

160 

2.444 

npooed  for  the-  purpose  o?  estimlting  total  amount  of  construction  funds  required 
ifllly  does  not  completely  coincide  ir.  basic  figures  with  Table  of  Requisite  Items 
ie  hce  been  inserted  for  refore»ce  as  shoring  basis  cf  calculation  of  such' funds. 
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;.b  intervene*  &  Guarantee  cf  Factory  Fqulp- 


asente  cf  Aircraft  Hanufocturing  Ccr\p-ny 

•r  1 

-oovnt  to  to  appropriated  cut  cf  Arw  Air 
Expenditure  ror  Aircraft  Industry  ol 

on  Aa.-umptinn) 

9 

;i,3a3 

32, 

>.?  ICO 

46,-13 

Aid  for  aqulpmcr.t  in  nccordance  "  itb. 

Iron  and  Jbtcel  Self-sufficient  Policy 

26  c 

2, ICC 

p.irc 

2,  6CC 

- 

Subsidy  tc  Tetrolaum  Prospecting 
(Decided) 

632 

715 

715 

715 

n$ 

Subsidy  to  Exploitation  of  %'crtb  Lckholin 
Petroleum  Resources  (Eitto) 

2,172 

c.v^c 

1,255 

564 

S64 

Pros  pec  tint  Expenses  of  h'avy  Reserve 

Oil  Fielde  (Ditto) 

710 

71c 

- 

- 

- 

Subsidy  for  Prospecting  Cil  Fielde 

- 

6.00c 

6  ,00C 

6,coc 

6,00c 

Government  Investment  in  Imperial  Fuel 

Joint  Stock  Company 

1,000 

9,00c 

5,  coo 

5,000 

5.00c 

Subsidy  for  Artificial  Fuel  Cil  Uanufacture 

1,792 

7.327 

24.772 

34.33? 

4&.S65 

Security  i'or.ey  fer  National  Policy  Shipbuild¬ 
ing  ^otnpa  niee 

•  64c 

1,220 

£76 

13c 

•Government  Investment  tc 

Nations!  Policy  Vtchir.ery  Company 

5,cdo 

5.0CC 

5,coc 

js 

51,000 

lpO.OCC 

150,000 

150,00c 

TOTAL 

2C  ,525  116,320 

230,553 

247,545 

255.265 

Government  Subscription  tc 

and  Industrial  Section  of  ^nciur' 

10,000 

1C.0C0 

10,000 

9,657 

Railwey  °onpany 

• 

Government  Investment  in  Other 
Enterprises  in  Itenchuria 

.'C,0C0 

20,000 

20,000 

20,000 

TCm 

30, COO 

30,000 

30,000 

29.6S7 

AGCR2GATL 


2? »o2f  146,320  260,553  277,545  235,555 


1. 


Ncrzi  Thic  2b  vie  1; 


*  ■  '» • 


:icnsl 


calc  "la  tier. 


for  the  purpose  of  obtaining  bacis  of  Requisite  Funds! 
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™  T  —  '  -  - 

or  direct  &  ihdir-ct  subsidies  cr  jap.w.xe  :■ 

■  I?EXBTRIE3  PRC  JSC  TED  HY  T  TT-  PRCGRA.'  * 

_ (I'nlt  -  fna  Thcusarj  Yen) 


1939  1940 _ 1241 _ TC'X^I 


3.574 

3.574 

t«3  32,79a 

VM53 

46,713 

176.25* 

10c  7,irc 

A 

2,  60c 

2,C<0 

(l5  715 

715 

-15 

3.552 

*4C  1,355 

S64 

S64 

7,550 

>10 

- 

1.420 

:oo  6,00c 

6,coc 

6,000 

24,000 

)00  5,  coo 

5,000 

5.00C 

25,000 

:27  24.772 

34.337 

46.365 

115.093 

;40  1,2CC 

£76 

13C 

2,976 

!flo  5,000 

5 .00c 

m 

15,000 

0  150,00c 

150,000 

150,00C 

501.00c 

0  230.553 

247.545 

255.265 

663.511 

0  1C.0C0 

10,00c 

S.6O7 

39.667 

0  20,000 

20,000 

20,000 

eo.ooc 

0  30,000 

30,000 

29,657 

119.637 

0  2.: 0,55 3 

277,545 

225,955 

1,  003,193 

r;cis  cf  obtaining;  heels  of  ^©cuiaite  Funds. 
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Maintenance  it  Guarantee  cf  Factory  Fculp- 
aicntc  cf  Aircraft  Manufacturing  Cenpsny 


e  C7> 


*novnt  to  Ik,  appropriated  cut  cf  A my  Air 
Expenditure  ror  Aircreft  Industry  (r* 
on  Aarumption) 

;  1,3*3 

32,-»?a 

42,153 

46, "12 

Aiu  for  aqnipmci.t  in  accordance  r. ith 

Iron  and  Steel  Self -sufficient  Policy 

26  C 

2,  IOC 

?,icc 

2,  oCC 

- 

Subsidy  to  Petroleum  Prospecting 
(Decided) 

C')2 

715 

715 

715 

n$ 

Subsidy  to  Exploitation  of  Mcrtk  Sakhalin 
Petroleum  Resources  (Litto) 

2,172 

2,V*C 

1,325 

564 

S64 

Prospecting  Expenses  of  h’avy  Reserve 

Oil  Fielde  (Ditto) 

710 

71C 

- 

m 

Subsidy  for  Prospecting  Cil  Fielde 

- 

6,000 

',coc 

6,roc 

6,00C 

•ovemsient  Investment  ir.  Inperiel  Fuel 

Joint  Stock  Company 

1,000 

9.00C 

i.coo 

5,000 

5.00C 

Suboidy  for  Artificial  Fuel  Cil  Manufacture 

1,792 

7.527 

24,772 

34.357 

46 .265 

Security  Llor.ey  fer  National  Policy  Shipbuild¬ 
ing  Companies 

•  640 

1,220 

576 

12C 

-Government  Investment  tc 

Natior.ui  Folicy  Vtchir.ery  Company 

- 

5,cdo 

5. 000 

5, OCC 

- 

OTHERS 

m 

51,000  15 

0,000 

150,000 

150,000 

TpTfAL  2^,T25 

11: .320  230,553 

24'7.545 

255 .265 

Government  Subscription  tc  Ui'i:,. 
and  Industrial  ^e’cticn  of  n.r' 

Railwey  Gonpany 

• 

lo.occ  : 

C,0C0 

1C.C0C 

9.607 

Government  Investment  in  Other 

Enterprises  in  ifenchurie 

• 

:,oco  20,000 

20,000 

20,000 

ism 

30,000  30,000 

30,000 

29.657 

AGGREGATE  29 

.025 

146,320  2C 

0,553 

277,545 

235,955 

■ 

NCTEi  This  To  vie  1-  *  provisional  calculation  for 

the  purpea 

2  of  obtoinir.fi  taeis  of  Keculsite  Funds. 
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RBCT  &  INDIRECT  SHglDIffl  CT  JAP.W.JSE  3CV£R^^.T 
5TRP3  PROJECTED  PY  T  TC.  PROCRA -V 

_ _ _ ( Colt  I  Cna  TTicuaar.d  Y»n) 


Mas 

1940 

1°41  _ 

TOIkl. 

f 

3.574 

3*574 

2.79a 

42.153 

46,712 

176,25? 

",10C 

f 

\  71 5 

2,  6cc 

715 

’15 

2,0*0 

*  rro 

1,855 

5fei» 

S64 

7.52c 

1  - 

- 

- 

1.420 

'  ,coc 

6, coo 

6,000 

24,000 

5.  coo 

5,000 

5,00c 

25,000 

4.772 

34.357 

46.265 

115.093 

1,220 

576 

12c 

2,976 

1 

J.OOC 

5.00c 

m 

15,000 

.00c 

150,000 

150,00c 

501,00c 

. 553 

247.545 

255.262 

663.511 

,oco 

► 

10,00c 

$.657 

39.627 

1 

j 

|,000 

20,000 

20,000 

80,00c 

,000 

30,000 

29,637 

119,63? 

.553 

277,545 

225,955 

1.  003,193 

of  obtaining  Vac  is  of  ^ecuisito  Funds. 
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ESTIMATES  OF  SUBSIDIES  0.'  JAPA!'SSS  GOVEP?! 'KTTT  POP  CCLLAU7:  AL 

_  gprer  prises  pop  exeoutio:-  cf  ~his  pfo^pai: _ 


At  .ached  Table  NO.  4  -  2 

(Unit 

mass 

1937 

1938 

1939 

1940 

1941 

Total 

Proaction  &  Subsidy  to 
Civil  Air -Transportation 

12.998 

14,168 

1 'i,158 

14,403 

55.727 

Government  Inve3tment  in 
The  Industrial  Bank  of 
Japan 

3,ooo 

3,000 

3,000 

3,000 

3,000 

15,000 

Government  Investment  in 
The  National  Policy 

Trade  Company 

5,000 

5,ooo 

5,000 

“ 

15,000 

Expenditure  Cultivating 
Overseas  Farm  Products 
Markets 

300 

500 

300 

300 

300 

15,000 

Training  Expenses  for 
Technicians  &  Skilled 
Workmen 

17,1*18 

13,850 

15.155 

5.950 

5.950 

58,323 

Aid  to  Exploitation  of 
Speoial  Iron  Resources 

1,004 

2,148 

1.165 

1,200 

700 

6.217 

TOTAL 

26,722 

37,296 

33.788 

29,608 

24.353 

151.767 

Government  Investment 
for  Qtheb  Industrial 
Enterprise^!  than  the 
Manchurian  Railway 

m 

30,000 

25,000 

35.000 

24,105 

104,105 

Expenses  of  National 
Policy  of  immigration 
to  Manchuria 

as 

15,000 

• 

500 

500 

16,000 

TOTAL 

45.000 

35,000 

25,500 

24,605 

120,105 

GRAND  TOTAL 

26,722 

82,296 

58,788 

55.108 

48,958 

271,872 

RS/ARKSi  1#  The  Amounts  Shown  in  this  Table  are  not  included  in  the 

Amounts  of  Government  Investment  described  in  the  text 
of  Financial  Policy. 

2.  This  Table  has  been  provisionally  prepared  for  the  purpose 
of  calculating  basis  of  requisite  funds. 
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PLACING  BOARD 


(Decided  by  Cabinet  Conference)  Jan  1939 
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poygp 


In  view  of  the  present  situation  at  home  and  abroad,  this 
plan  alms  at  tha  repletion  and  strengthening  of  the  national  power 
of  our  country  which  is  the  stabilizing  force  of  East  Asia,  and  for 
the  establishment  of  a  comprehensive  productive  power  expansion  plan 
for  Jap*n,  Manchoukuo  and  China,  whioh  will  bring  about  the  realiza- 
tion  of  the  necessary  goal  in  regard  to  important  national  defense 
and  baaio  industries  by  19Z»1.  in  order  to  be  prepared  for  the 
epochal  development  of  our  country's  destiny  in  the  future,  and  the 
realization  of  tnie  is  expeoted  at  all  ooat. 

1.  Basio  Polioy. 

(1)  The  scope  of  tnie  plan  chiefly  aims  at  the  perfection 
of  the  foundation  of  national  defense  and  is  restricted 
to  major  industries  requiring  rapid  expansion  under  a 
unified  plan. 

(2)  This  plan  is  for  the  establishment  of  a  plan  fbr  the 
expansion  of  the  productive  power  of  the  major  in¬ 
dustries  of  our  oountry  based  on  the  policy  for 
establishment  of  a  comprehensive  plan  for  Japan, 
Manchoukuo  and  China  through  close  contact  and  co¬ 
ordination  among  Japan,  Manchoukuo  and  China, 

(3)  This  plan  aims  at  the  establishment  of  self- 

sufficiency  in  regard  to  important  resources 
within  the  sphere  of  our  influence  and  thereby 
avoid  dependency  on  the  resources  of  a  third 
power  as  far  as  possible  in  time  of  an  emergency. 

2.  Aim. 

The  types  of  planned  industries,  the  production  goal  to 
be  achieved  in  19/*1  by  this  plan  and  the  yearly  production 
estimates  are  as  follows t 
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Yearxy  intimates 


KTTJD  OF  MATERIAL  UNIT 

GOAL 

1938 

1939 

"19I0 

19  41 

IRON  t  STEEL  1.000 

Kilo  tons 

Steal  Material 

Ordinary  Steel 

7,260 

4.615 

5.630 

6,280 

7,260 

Special  Steel 
&  Cast  Steel 

1,000 

520 

670 

820 

1,000 

Steel  Ingots 

9,950 

6,310 

7,753 

8,799 

9,950 

Pifi  Iron 

6,362 

3,300 

4,000- 

5.293 

6,362 

Iron  Ore  t 

5.700 

2,250 

3.200 

4.400 

5.700 

COAL  1,000 

Kilo  tons 

78,182 

58.363 

65,803 

71,725 

78,182 

Li^ht  Metals  Kilo  tons 

Aluminum 

126,400 

19,000 

29,200 

39.100 

126,400 

Magnesium 

11,000 

1.123 

2,780 

6,650 

11,000 

Non -Ferrous  Metal  Kilo  tons 

Copper 

179,000 

97.406 

128,183  149,477 

179.000 

Lead 

35.550 

18,744 

26,785 

33.625 

35.550 

Zinc 

95.000 

55,800 

70,100 

88,000 

95,000 

Tin 

3.500 

1,804 

2,650 

2,850 

3.500 

Niokel 

5,000 

150 

2.150 

3,980 

5;ooo 

Petroleum  &  its  1,000 

Subsititutes  Kilo-litres 

• 

Gas.  for  Aircrafts 

240 

45 

74 

145 

240 

Gas.  for  Motorcars 
(nat.) 

1.250 

9  65 

1,228 

1.417 

1.250 

Gas.  for  Motorcars 
(art.) 

290 

10 

26 

76 

290 

Heavy  Oil  (nat.) 

850 

610 

756 

886 

850 

Heavy  Oil  (art.) 

246 

28 

48 

83 

246 

Lubricating  Oil  for 
Aircrafts 

20 

5 

10 

20 
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Yearly  estimates 


ran  OF  UCSRIAL 

Unit  Coal 

1?5C 

1959 

1940 

”1941 

Absolute  alochol  270 

20 

90 

170 

270 

3C0A  &  ZKgJgTTIAL 
SALT 

1,000 

Kilo  tons 

Soda  Ash 

908 

736 

667 

757 

908 

Caustic  Soda 

574 

408 

396 

471 

574 

Industrial  Salt 

325 

50 

71 

157 

325 

Auaonia  Sulphate  1,000  2,039 

Kilo  tons 

1.510 

1,760 

1.936 

2,039 

PULP 

1,000 

Long  tons 

Tot  Paper 

1.057 

£75 

901 

989 

1.037 

Tor  Rayon 

307 

95 

194 

253 

307 

GOLD 

Kilogram  106,534 

51.669 

76,025 

91.909 

106,534 

mac  hi:  r?  TOOLS 

ROLLING  STOCK 

1,000  200,000 
Yen 

Cars 

76,000 

118,500  172,500 

200,000 

Locomotives 

1,100 

877 

980 

1,050 

1,100 

Paoser^er  cars 

2,000 

1,161 

1,600 

2,000 

2,000 

freight  cars 

21,000 

14,111 

20,000 

21 ,000 

21,000 

SHIPS 

Ton  650,000 

402,000 

550,000  600,000 

650,000 

MOTORCARS 

1,000  80 
Cars 

157 

45 

65 

80 

WOOL 

Pale  9.166 

2,722 

3.902 

4,103 

9,166 

Electric  Rawer 

K.W. 

Hydro. 

2,695.700 

415.000 

528,000  658,700 

1,092,000 

Coal 

1,000,000 

295.000 

245.000  230,000 

230,000 

N.B»  The  yearly  figures  for  electric  powers  denote  the  estimated 
inorea3e  during  the  year  and  the  figures  given  in  the  Goal 
Column  represent  the  aggregates. 

3,  Method  of  execution. 

This  plan  is  to  be  realized  in  accordance  with  the  real  object 
of  its  planning,  with  the  government  and  the  people  united  as 
one,  and  with  the  entire  strength  of  the  nation  backed  by 
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perfeot  cooperation  and  firm  determination  directed  toward  it, 
Acooidlngly,  in  executing  this  plan,  the  government  should  take 
every  possible  measures  for  its  accomplishment,  so  that  there  could 
oocur  no  setback  in  its  execution* 

Tor  this  purpose,  the  government  should  endeavor  to  make  a 
proper  and  effective  use  of  the  various  systems  and  facilities 
for  the  promotion  of  Industries  executed  heretofore,  and  in  view  of 
the  fact  that  this  plan  alms  al  a  rapid  and  intensive  expansion 
of  the  productive  power,  the  government  shall  devise  special 
measures  in  regard  to  the  control  and  encouragement  of  enterprises, 
the  supplying  of  technicians  and  laborers,  the  aocomnodatlon  of 
funds  and  the  supplying  of  necessary  materials  according  to  the 
condition  of  the  various  industries  for  accelerating  and  securing 
the  execution  of  the  plan. 

Pursuant  to  the  above  policy,  the  government  is  to  take  such 
measures,  if  necessary,  as  to  enact  laws  and  to  enforce  the  National 
ifobilization  Law. 
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( Be f ©ranee  Tutorial) 


PU.^3  FOB  ZXPA  me::  OF  fboixjctive 


■**Li ■■ 


3  OF 


MLMCHOUKUO  &  NORTH  CHINA 


In  Kouohouiruo ,  a  5-Year  Plan  for  industrial  exploitation 
lias  been  froned  aiming  at  1941  (8th  Year  of  Kbtoku)  as  a  coal 
and  is  in  coui3e  of  its  exocut  ion,  while  in  ?’orth  China,  a 
plan  for  expansion  of  productive  power  durinc  •  period  of 
1959.1942  was  also  undertaken  and  is  at  present  under  vigorous 
preparation. 

In  the  above  two  plans,  those  factors  corresponding  to 
our  expansion  program  of  productive  power  may  be  outlined 
in  the  following  tables . 

Furthermore,  these  plans  may/aubjeot  to  further  re¬ 
adjustments  from  the  point  of  view  of  an  expansion  plan  for 
synthetio  productive  power  of  Japan,  Manchoukuo  and  when  our 
plan  i3  finally  decided. 
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IPON  4  3Tgg 


One -Thousand 
Kilo  tons 


Steel  Materials 

335 

395 

557 

1.038 

Steel  Ingot 

620 

6 55 

l.  039 

2,027 

Pig  Iron 

910 

1.  76o 

2.  350 

3.3*5 

Iron  Ore 

3.286 

5.  345 

7,295 

11,200 

One-Thousand 
Kilo  tons 

GO 

H 

• 

21.450 

26,410 

31.910 

Light  Metals 

Kilo  ton 

Aluminum 

•  ■ 

l#5oo 

4.500 

8.500 

15,000 

Vagnesium 

•  a 

10 

400 

1,000 

Kilo  ton 

Copper 

a  a 

390 

1.765 

3.160 

3.971 

Da  ad 

a  r 

2.993 

12.395 

27.487 

46.152 

Zinc 

•  • 

2.575 

14.319 

31.850 

50,5*5 

LIQUID  KIEL 

Gasoline 

One -Thousand 
Kilo -litres 

135 

143 

191 

335 

Heavy  Oil 

One-Thousand 

Kilo-tons 

95 

91 

186 

186 

SODA  &  bALT 

Kilo-ton 

• 

Soda  Ash 

a  a 

o 

o 

o 

3 

72,000 

7a, 000 

72,000 

Caustic  Soda 

a  a 

200 

3.100 

9.655 

12.255 

Salt 

•  a 

391.180  509.190 

679.400 

910,160 

SULPHATE  OP  AIA10IJIA 

a  a 

270,670  308,162 

382.420 

393.990 

PULP 

Cne -Thousand 
Kilo  tons 

54 

65 

193 

270 

GOLD 

Kilograms 

5.142 

10,065 

20,568 

33.277 

ENGINEERING  MACHINERY 

NO. 

120 

250 

500 

500 

Automobile 

NO. 

30,000 

SHEEP'S  WOOL 

Kilo  ton 

Select  Breed 

*  116 

212 

316 

529 

Ordinary  Breed 

3.171 

3.346 

3.548 

3.757 

K.  W. 

*03.730 

098.010 

2.066.010 

N.B.  i.  This  Table  shows  the  estimated  amount  of  production  in  and  after  the  2d 

year,  of  the  same  articles  enumerated  in  the  expansion  plan  of  productive 

power  of  Japan. 

2,  Respecting  Sheep’s  Wool,  plon  on  Japanese  side  has  been  provisionally  adopted. 
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ITEJS 

UNT-S 

l?  3? 

1940 

1541 

1942 

IRON  ti  STEEL 

One-Ttvjuaend 

Kilo-tons 

STEEL  PATEPIALS 

• 

130 

Pig  Iron 

a 

45 

141 

210 

571 

Iron  Ore 

a 

290 

622 

1,260 

1.  689 

COAL 

One -Thousand 
Kilo -tons 

14,200 

17,900 

22,700 

22,  300 

LIQUID  FJEL 

One -Thousand 
Kilo- tons 

Gasoline 

Z5 

215 

Heavy  Oil 

85 

SODA  &  SALT 

One -Thou send 
Kilo-tons 

Soda  Ash 

• 

42 

55 

125 

125 

Caustic  Sods 

0 

18 

215 

So  It 

a 

1,  076 

1,266 

1.532 

1,  820 

SHEEP'S  UOOL 

a 

• 

Select  Freed 

a 

30 

74 

•  334 

Ordinary  Dreed 

0 

8,  633 

9.108 

5. 609 

10,  036 

elsciric  po/.zr 

K.4. 

84,  000 

84,000 

229,000 

269,  000 

v  7 

•  •  •  X  • 


1.  This  Table  sho.fs  the  estimated  amount  of  production  of  the  sa'ne 
articles  taken  up  in  tne  expansion  plan  of  productive  power  of 
Japan. 

2.  Regarding  Sheep's  Wool,  amount  anticipated  by  Japan  has  been 
adopted. 

3.  Regarding  Electric  Ibwer,  figures  planned  in  Mongolian- 
Si.ng  Kiang  Districts  are  not  included. 
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Document  No.  15-2 


annian 


W.D.C.  No.  _ 

I. P.3.  No.  1  $22  ~~ 

St-.tomnt  oX _S ' 1uJCcg.  apd  Authenticity 

I,  TAKAKASUI.  "ichitoshi  heroby  certify  that  T  am 
officially  connected  with  the  Japanese  Government  in  the 
following  capacity:  Secretary  of  Cabinet,  and  that  as  such 
official  I  have  custody  of  the  document  hereto  attached  con¬ 
sisting  of  66  pages,  dated _ .  194-1,  and  described 

as  follows:  Book,  "Progress  Tor'Tppoing  *0ut  a  Program  for 
Important  Industry  Extension.  I  further  certify  that  the 
attached  recoid  and  document  is  an  official  document  of  the 
Japanese  Government,  am5  that  it  is  part  of  the  official 
archives  and  files  of  the  following  named  ministry  or  depart¬ 
ment  (specifying  also  the  file  number  or  citation,  If  any, 
or  any  other  official  designation  of  the  regular  location  of  v 
the  document  in  the-  archives  or  files):  Cabinet. 

Signed  at  Tokyo  on  this 

17th  day  of  August,  1946.  _ I'.  Takahashl  (signed) _ 

Signature  of  Official 

v  SEAL 

Witness:  R.  Kurlyama  (signed)  _ Secret ?rv  of  Cabinet _ 

Official  Capacity. 


Statement  of  Official  Procurement 

T,  Richard  It.  Larsh,  hereby  certify  that  I  an  associated 
with  the  General  Headquarters  of  the  Supreme  Commander  for  the 
Allied  Powers,  and  that  the  above  described  document  was  ob¬ 
tained  by  me  from  the  above  signed  official  of  the  Japanese 
Government  in  the  conduct  of  my  official  business. 

Signed  at  Tokyo  on  this 

19th  day  of  Aug.,  1946  Richard  H,  Larsh  (signed) 

MM 


Witness:  Edvard  P.  I'onoghan 

_ (signed)  Investigator.  IPS 

Official  Capacity 
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:lectric  power  consumption 

I  N  JAPAN  PROPER,  1931-1941 


KILOWATT  HOURS 

(Billions)  I 


Hi  BASIC  WAR  AND  WAR- SUPPORTING  INDUSTRIES 

EZ3  CIVILIAN  INDUSTRIES  AND 
UTILITIES  AND  GOVERNMENT 

E3  ELECTRIC  LIGHT  AND 
HOUSEHOLD  APPLIANCES 


CIVILIAN  ECONOMY 
AND  GOVERNMENT 


SOURCE  :  MINISTRY  OF  COMMERCE  L  INDUSTRY 
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CRUDE  OIL  CONSUMPTION  AND  STOCKS 
IN  JAPAN  PROPER,  1931-1941 


L°  Tir  CONSUMPTION 

□  IMPORTS  m  PRODUCTION  ■  CONSUMPTION 


AS  OF  DECEMBER  3  1 


SOURCE  :  MINISTRY  OF  COMMERCE  L  INDUSTRY 
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STEEL  SCRAP 


ALUMINUM  PRODUCTION  IN 
JAPANESE  EMPIRE,  I92G-I94I 


i METRIC  TONS 

OHOUS/SNDS) 


cm  IMPORTS 

□D  PRODUCTION  IN  FORMOSA,  KOREA. 
AND  MANCHURIA 

■■  PRODUCTION  IN  JAPAN  PROPER 


70 


"111 

|;{W 

iiA 

iii  *«  «»ll 


SOURCE  .®PRODUCT,ON  DATAiLIGHT  METAL  CONTROL  ASSOCIATION i 
S  ®  IMPORT  DATA:  FINANCE  MINISTRY 
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(METRIC  TONS. 

(THOUSANDS) 


ALUMINUM  PRODUCTION  IN 
JAPANESE  EMPIRE  1926-1941 


CD  IMPORTS 

□D  PRODUCTION  IN  FORMOSA,  KOREA, 
AND  MANCHURIA 

tm  PRODUCTION  INI  JAPAN  PROPER 


/  *  •«  ' 


3  4  '35  '36 


40  4  1 


x _ _ _  _ _ 

FISCAL  YEARS  BEGINNING  APRIL  I 

SOURCE  :®PRODUCT,ON  DATAILIGHT  MET AL  CONTROL  ASSOCIATION; 
® IMPORT  DATA  i  FINANCE  MINISTRY 
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MACHINE  TOOL  PRODUCTION  AND 
NET  IMPORTS  IN  JAPAN  PROPER, 

1930-194 


UNITS  j- 
THOUSANDS 


□  NET  IMPORTS 
■i  PRODUCTION 


70 


1930  ’31  ’32  '33  '34  35  36  '37  38  39  40  '41 

SOURCE :  MINISTRY  OF  COMMERCE  AND  INDUSTRY  AND 
MACHINE  TOOL  CONTROL  ASSOCIATION 
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